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Tema 1. BAI’AJIBHA XAPAKTEPUCTUKA BUTPAT

Byov-aka dianvnicme, nepedycim eupoonuya, nompeodye nesHux pecypcis.
Oocaz eukopucmanux pecypcie niOnpuemMcmaea, y 2pouio8omy UMIpi,
07151 00CAZHEHHA NeBHOI Memu — ye sUmMpamu niONPUEMCMEA.

Sk Bimomo, BUTpaTu OyBaroTh iHBecTHHiiiHi (pa3oBi) Ta moTouHi. [HBecTHIiiHI BUTpaTH, 4H
IHBECTHIII1, CIPSIMOBYIOTHCS HAa CTBOPCHHSI UM KYIMIBIIO JOXIJHMX aKTHUBIB abo0 comiagbHux Omar. Lli
0cO0JIMBI BUTPATH PO3TIISLAAIOTHCSA OKPEMO 31 crenn(piyHOI0 METOAMKOIO iX OOTPYHTYBaHHS.

[ToTouni BUpoOHMUYI Ta TTOB’sA3aH1 3 BUPOOHHUIITBOM BUTpPAaTH — IMKJIiYHiI 200 0e3nmepepBHi. Bonu
MOBTOPIOIOTHCS 3 KOXKHUM ITUKJIIOM BUTOTOBJICHHS MPOJIYKTY (OCHOBHI MaTepiajid, TEXHOJIOT1YHa €Hepris,
3apryiaTa BUPOOHUYUX POOITHUKIB 1 T. 1.) a00 MOTPiOHI MOCTIMHO AJIA YNPABIIHHSA 1 MIATPUMYBaHHS
BUPOOHMYOI CHCTEMH B CTaHi TOTOBHOCTI (3apIuiaTa yINpaBJIiHCBKOTO IE€PCOHANTy, OpEHIHA IIara,
aMopTH3allis OCHOBHHMX 3aco0iB Ta iH.). [lorouni Butpatu (maiai — BUTpath) (GOpMYyIOTH COOIBApTICTH
NPOAYKIIT 1 TAKMM YMHOM O€3MOCepeHbO BIUIMBAIOTH HA BEIMYUHY NMPUOYTKY — TOJOBHHUH MOKa3HUK
JiSUTBHOCTI mianpueMcTBa. Ha piBHI miApo3AiiB BHYTPIIIHBOI KOomepalii, 1[0 € eHTpaMH BUTpAT 1 HE
(OpMYIOTh BJIACHOTO MPUOYTKY, BUTPATH € OCHOBHUM TIOKa3HUKOM €(EKTHUBHOCTI iX MisUTBHOCTI (y
3icTaBleHH1 3 00CATOM BUTOTOBJICHOI TPOAYKIIIl YU BUKOHAHOI pOOOTH).

Burtparu mignpuemcTBa, 1mMoB’si3aHi 3 ONEPaNiiHOIO JiSUTBHICTIO, MOXKYTh OyTH pPI3HMMH, TOMY iX
KJIacU(IKYIOTh 32 HU3KOIO O3HAK.

3a 00’exToM (QOpMyBaHHS PO3PI3HAIOTH BUTPATH CYKYIHI (3arajbHi) Ta BUTPAaTH HA OJMHUIIIO
NPOAYKIil.

3a METOOUKOI OOYMCICHHS BHTpPAaTH HA OJIWHUINO MPOAYKII HOJUIAIOTECS Ha CepeaHi Ta
rPaHUYHI:

Cc= < , Cr= ac
N dN (1.1,1.2)
ne Cc — cepenni Butpatu; C — CYKYIIHI OIeparliiiHi BATpaTH 3a MeBHUI Mepiof;

N — oOcsr BUpOOHMIITBA MPOAYKIII] Y HATypajibHOMY BUMipl; Cr — IpaHU4HI BUTpaTH;

dC — mpupicT CYyKyITHHX BHTPAT;

dN — npupict 00csATY BUPOOHHUIITBA HA TPAHUYHO MaJly BETUUUHY.

3a eKOHOMIYHUM 3MICTOM (BHJIaMH) BIIPI3HSIIOTH TaKl €1I€MEHTH BUTPAT:
1) wmarepianbHi BUTpATH;
2) oriara mparf;
3) BimpaxyBaHHS Ha COIiaJbHI 3aX0/IH;
4) amopTH3aliiiHi BipaxyBaHHSI,
5) iHIIi BUTpATH.
3a KaJIbKYJSIIHHAMYI CTaTTSIMH BUTPATH TPYITYIOTHCS TaK:
1) npsiMi MaTepianbHi BUTpATH;
2) mpsiMa 3apo0iTHa I1aTa;
3) iH1Ii TpsIMI OTIepaliiiHi BUTpaTH;
4) 3araabHOBUPOOHHUY] BUTPATH;
5) aaMiHICTpaTUBHI BUTpATH;
6) iHIi 3arayibHi OrepalliiHi BUTPATH;
7)BUTpaTH Ha 30yT MPOIYKIIIl.
3a crocoboM BiHECEHHS Ha OKpeM1 BUJU MPOAYKLII pO3pI3HAIOTH BUTPATH MPsAMI Ta Henpsimi. B
OJTHOIIPOAYKTOBOMY BUPOOHHUIITBI BC1 BUTPATU — MPSIMI.
3a MOJIMBICTIO BIUTMBY Ha BEJIMYMHY BUTPAT 3 OOKY LIEHTPY BIAMNOBIAIBHOCTI BOHU MOAUISIOTHCS
Ha peryJibOBaHi Ta Hepery/JabOBaHi.
3a 3aJIeXKHICTIO BiJl ONepaiiiiHoi aKTHUBHOCTI (0OCSATY BHPOOHUIITBA) BUTPATH MOIUISIOTHCS Ha
3MiHHI Ta mocriiini (puc. 1.1). 3MiHHI BUTpaTH 3ajexaTh BiA onepauiiHOI aKTUBHOCTI (00cATy
BUpOOHHMITBA) 1 OyBalOTh MPOMOPIIIHI Ta HENmpoNopLiiHI (JIerpecytoui Ta mporpecyroui). [lns
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NpONOpPLiHHUX BUTpAT KoedinieHT enactuunocti Ke = 1, ns nerpecytounx — Ke < 1, ayist nporpecyrounx —
Ke>1

[TocriitHi BUTpaTH B MeXax MEBHOI BUPOOHMYOI MOTYKHO HE 3aJIeKaTh BiJ 00CATY BUPOOHMIITBA,
s Hux Ke - 0. JlokmaaHiine XxapakTeprCTUKY 1 Kiacudikailiro BATpaT HaBeAeHO y mukepenax [3, 4].

A

v

Puc. 1.1. lnunamika BUTPAT: a — NOCTiliHNX; 0 — Jerpecyl04ux; B — NPONOPUiiHUX; I —
NPOrpecy4Yux

B aHamiTMYHUX 1 MPOTHO3HHMX OOYHMCIEHHAX CHPOIIEHO BBAaXKAIOTh, IO BCi 3MIHHI BUTPATH €
npornopuiiHuMu. Lle nae 3mory 6ynyBaTtu npocti QyHKIIT BUTpAT, a came:

C=C, -N+C_,
(1.3)
C
CO = C3.o. + " !
N (1.4)
ne C — cykynHi omnepaiiiiHi BUTpaT 3a neBHUi nepios; C,, — 3MIHHI BUTPaTH HA OJWHULIIO

IPOJYKLLi;

N— 00csar BupoOHHUITBA NPOAYKIIT y HATypalbHOMY BUMIpI;

C, — mocriiiHi BUTpaTu 3a gaHuii nepioa; Co — BUTpATH Ha OJMHHUIIO MPOAYKLIi (coOiBapTiCTh
MPOJIYKIIIT).

BaxnuBe mpakTHUHE 3HAUEHHS Ma€ PO3MEXKYBAHHS BUTPAT HA 3MIHHI Ta MOCTIHHI B peaJbHUX
yMoBax BHpoOHMIITBA. HalimommpeiilieHi MeTOAM Takoro po3NoAuUly — MpsAMUi (OyXxraarepchbKuii)
PO3MOJI CYKYITHUX BUTpPAT HA 3MIHHI Ta MOCTiWHI, BUXOMSAYH 3 1X 3MICTY, Ta aHAIITUYHUN METO, SIKUI
TPYHTYEThCSI HAa JUHAMIIl BUTpaT 1 oOcAry BupoOHuITBa. [lepmmii MeTOJq MOCTaTHHO TOYHHM, ane
TPYAOMICTCKMHA, JIpyruil jgae mNpuOIM3HI pe3ylbTaTH 1 MOXE 3aCTOCOBYBATHUCS 3a 3MIHH 00cAry
BUPOOHUITBA B TIEBHUX MEpioax 1 CTaOUTbHUX HOPM.

[Tpu ympaBiiHHI BUTpaTaMu BHUBYAIOTH i aHANI3ylOTh iX CTPYKTYPY, TOOTO CHiBBiIHOLIEHHA 3a
NMeBHUMU 03HAKaMHu. [[pakTHyHE 3HAYCHHS MAIOTh TaKi aCIIeKTH CTPYKTYPH BUTpAT:
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O BHUJOBA (€MIEMEHTHA) CTPYKTYpa: HA/IA€ 3MOTY XapaKTepU3yBaTH .BUPOOHUIITBO 3a
o0caroM BHUTpAT pecypciB (MarepiaJoMiCTKe, KaIiTaJOMICTKe, TPYIOMICTKE
BUPOOHUITBO);

O CITBBIIHOIICHHS NPSIMUX 1 HETIPSIMHUX BUTPAT: XapaKTepU3ye PiBEHb 1 CKIAIHICTh
KaJIbKYJTFOBAHHS;

O CITIBBIIHOIICHHS 3MIHHHUX 1 MOCTIHHUX BUTPAT: MOKA3Yy€ YaCTKy CYKYITHUX BUTpAT
Ha MiITPUMaHHS BUPOOHUYOTO TOTEHINIaTy B CTaHi TOTOBHOCTI, a TAKOX CTYIiHb
peakmii npuOyTKy Ha TMHAMIKY 00CATY BUPOOHHUIITBA 1 MpoAaKiB. UnM OLIBIIOO €
YacTKa MOCTIHUX BUTPAT y 3arajibHii X BEIWYMHI, TUM OLIBIINI
00csr,BUpoOHUIITBA 3a0e31edye Horo 0€330MTKOBICTh, 1 TUM CYTTEBIIION €
peakitist mpuOyTKy Ha 3MiHy 00CcATY BUPOOHHUIITBA 1 IPOIAXKIB MPOIYKIIii (AMB.
Temy 6).

CrtpykTypa BHTpaT 3a 3a3HAUYCHMMH acIeKTaMH 3aJIeKUTh BiJ HHU3KHM (AKTOPIB: Traly3eBUX
0COOIMBOCTEH, IIMPOTH HOMEHKJIATYPH MPOAYKIIT MiANMPUEMCTBA, CKIaIHOCTI BUPOOHMIITBA Ta iH. SIK Bke
3a3HavyaNocs, BUTpaTH (POPMYIOTh COOIBapTICTh MPOAYKIIII IMiANMPUEMCTBA. AJie BapTO HAroJOCUTH, IO
CYKYIHI OIepauiiHi BUTpaTH 3a TMEBHUU Mepiog 1 coOiBapTicTh BCi€l TOTOBOI (TOBapHOI) MPOTYKIIii
HiAMPUEMCTBA 32 LIEH JKe MepioJl, SIK MPpaBHiIo, He 30iraroThbes. Lle 3yMOBIIOETHCS KOJMBAHHSAME 3AJIUIIKIB
HE3aBEPUICHOTO BHUPOOHMIITBA, BUTpAaTaMH MaiOyTHIX NepioNiB 1 3aCTOCYBaHHAM pI3HUX METOMIB
o0uuCIeHHs1 cO0IBapTOCTI MPOAYKIIT (32 TOBHUMU i HETIOBHUMH BUTPATAMHU).

==

[

1.1. 3a AKMMM O3HaKaMM BUBYAETHCS CTPYKTYpa BUTPAT 1 B UOMY ii IPAKTUUHE 3HAYECHHS?

ITuTanHA 111 KOHTPOJIIO PiBHA TEOPETUYHOI Mi/ITOTOBKHA

1.2. 3miHHI # mocTiitHI BUTpaTH Ta iX ocoOmmBocTi. [IpakTudHe 3HAaYE€HHS TaKOTO IMOALTY BUTPAT.



Tema 2. CUCTEMA VIIPABJIIHHA BUTPATAMU

VYrupaBiiHHS BUTpaTaMd Ha MIANPUEMCTBI MOXKHA BU3HAYUTH SIK B3a€MOIIOB'S3aHHA KOMIUIEKC
po0iT, K1 HOPMYIOTh KOPHUTYIOU1 BILTMBH HA MPOIIEC 31HCHEHHS BUTPAT ITiJ1 Yac TOCIOIapChKOI MIsITbHOCTI
HiAMPUEMCTBA, 110 CIPSMOBaHI Ha JOCATHCHHS ONTUMAJIBHOTO PiBHS (B MEXax IOMYCTUMHX BiIXHUJICHD)
BHUTpAT B YyCIX MiJCHCTEMaXxX IANMPUEMCTBA NP BUKOHAHHI OyIb-IKUX PoOIT. 3p03yMijio, IO KpUTEpiEM
OINITUMI3AIli] Yy TAKOMY pa3i € MiHIMaJIbHI BUTPATH.

VYci BUTpaTH MIANPUEMCTBA MOXKYTh OyTH 1JIeHTH(]IKOBaHI 3a iX BHJIOM, MICIIEM BHHUKHEHHS 1
Hociem. Li Tpu mapamerpu BinoOpa)kaloTh 00 €KTUBHI BJIACTHBOCTI MPOLECY BUTPAUYaHHS TOCIIOAAPCHKHIX
pecypciB, € By3JIOBUMH €JIEMEHTaMH HOTo CTpYKTypH (puc. 2.1).

Buau Butpar

Micue BuTtpar

e

Hocii Butpar

Puc.2.1. Cxema 3111liCHEHHS BUTpAT

BinnosigHO 70 11bOTO, LJIECTIpAMOBaHE (OPMYBaHHS BUTPAT Ha MiJIMPUEMCTBI, TOOTO yNpaBIiHHS
BUTpaTaMH, BiTOYBA€ThCS 32 X BHJIaMH, MICISIMH 1 HOCISIMHU.
OueBHIHO, 1110 YNpaBIiHHSA BUTpaTaMM Iepefdadae BUKOHAHHS BCIX [iM, K1 peayi3yrOThCs IMIJ Yac
yIpaBIliHHSA OyAb-KMUM 00’€KTOM, TOOTO PO3pOOJCHHS 1 pealizalilo pillleHb, a TAaKOXX KOHTPOJIb 3a iX
BUKOHaHHsAM. Taki aii peami3yloTbcs Yepe3 eJNeMEHTH YIPAaBIIHCHKOIO LHUKIY: IPOTHO3YBAaHHS,
TUTaHYBaHHS, OpTaHi3allito, MOTUBAaIlit0, 00K Ta aHai3.

3arapHy CXEMY YIpaBIiHHS BUTpaTaMd HaBEACHO Ha puc. 2.2., Yy KOHTYpI IHKIY YIpaBIiHHSI
BUTpaTaMH (PYHKIIiF0 OOEPHEHOT'0 3B'13KY BUKOHYE KOHTPOJIb.

Cucrema ympasninag Butpatamu (CYB), sk 1 Oyap-sika cuctemMa ynpaBJliHHSA, CKJIaJIa€ThCS 3 JBOX
MiJCUCTEM: TI€T, KA YIPaBIISe, 1 TI€T, AKOI0 YIPABIAIOTH (00’ €KTa yIpaBIiHHA).

VYrpaBiiHHS BUTpaTaMH Ha MiMPUEMCTBI 31HCHIOETHCS CBIIOMO CY0’€KTaMU YIPaBIiHHS, SIKUMHU €
KEepiBHUKH, (axiBIl MiAMPUEMCTBA Ta WOTO CTPYKTYPHUX MiAPO3ALTIB (EXiB, BB, JUIBHHIB TOIIO).
0O6’extom mocmipkenHs B CYB e mpouecu, omepariii, siBHUINa, sSIKi BUHUKAIOTh Ha MIAMPUEMCTBI MM Yac
HOro rocroiapchbKoi MisUIbHOCTI, 10 PO3TIISIAIOTHCS 3 TOUKH 30pY 3/1HCHEHHS BUTpPAT, TOOTO BUTpAuyaHHS
pecypciB.
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Puc. 2.2. 3aranpHa cxema ynpaBIlliHHS BUTpaTaMy Ha MiAMPUEMCTBI

VY CVYB BUpI3HSIOTH acTIeKTH: (PYHKIIOHAIBHUN, OpraHi3aliiiHiil Ta MOTUBALIIMHUH.

@DyHKIIOHATBHUIN aCTEKT € MEPBUHHUM. Y KOHTYpI 3arajbHOT0 LIMKJTY YIpaBIiHHSA BUTpaTaMH HOTo
CYTHICTh XapaKTepu3yloTh (QyHKIIOHaNbHI migcucremu (6moku 1.1, 1.2, 2.1, 3.1, 3.2, puc. 2.2) Cxemy
(GYHKIIIOHANTFHOTO acrekTy cucteMu yrnpasniHHs Butpatamu (DACYB) Ha mianpueMcTBi (BUHOKpEMIICHHIMA
BapiaHT) HaBeJEHI Ha puc. 2.3.

Kopotko oxapakrepuzyemo okpemi nigcucremu PACYB.

[TnanyBaHHS BUTpAT 31IHCHIOETHCS 32 PO3POOJICHHS TUTaHY TisSUTBHOCTI mignpuemMcTa. OOUUCIeHHs
IUTAHOBUX BUTpAT MOTpiOHE JUIs; OOTPYHTYBaHHS 1 NMPUNHATTS TOCHOJNAPCHKUX pillleHb, (ikcalii piBHS
BUTpAT, SKUH JOCATaTUMETbCA Y pas3i peamizamii NpUWHATHX [0 BUKOHAHHS pilleHb. PO3pi3HAIOTH
MepCIeKTUBHE (JOBIOCTPOKOBE) 1 [IC YHE IUIaHyBaHHS. J[OBrocTpokoBe IJIaHYyBaHHsS BHUTpAT IOB'S3aHE 13
PO3pOOJIEHHSIM JTOBITOCTPOKOBUX TOCIOAAPCHKUX 3aX0JiB. BOHO Mae HEBETMKUU CTYIMiHb TOYHOCTI Ta
MoBipHMIA XapakTep. [IoTOuHI MIaHU MIAIPUEMCTBA KOHKPETU3YIOTh peai3allilo Horo J0BroCTPOKOBUX
1ieid. BoHn Takox MaroTh IMOBIpHHMI XapakTep, Xoua 1 B 3HaUHO MEHIIIH Mipi, HK JOBrOCTPOKOBI IJIAaHH.
I1s oOcTaBrMHA 3yMOBIIIO€ TOTPEOY ONEPATUBHOIO KOPUTYBaHHS IJIAHOBUX BUTPAT y pa3i 3MiHHU (PaKTOPIB iX
¢dbopmyBaHHS.



ITincucrema, sika ynpasJjsi€ (PyHKIIOHATbHHI aCIeKT)

\ 4 \ 4 A 4

1 ITnanyBanus »| 2.PerymroBanns —» 3.00mik —» 4.Anani3
BUTpPAT

Puc. 2.3. 3aranpHa cxema QyHKI1OHAIBHOTO ACIIEKTY CUCTEMH YIIPABIIIHHA BUTPAaTaMU Ha MIANPUEMCTBI

BusnayeHHs BUTpar MmijJ Yac IUTAHYBAHHS ISUTBHOCTI IiJIPUEMCT, Ba — CKJIQJHE 3aBIaHHA. Y
PO3B’si3aHHI Hloro BaxJIMBUM (hakTOpoM € (hOpMyBaHHS Ha MiJIPUEMCTBI CUCTEMH HOPM BUTpayaHHs BCIiX
pecypciB: OCHOBHHX, JONOMDKHHMX, MarepiaiiB, eHeprii, mnpami tomo. Hopmum MaioTe OyTH
oOrpynToBanuMu. HeoOxiaHICTh 3a0e3meueHHs] MiHIMaIbHUX BUTPAT HA BUPOOHUIITBO MPOAYKIIiI MOTpedye
ONITUMI3AIlil PeKUMIB BUKOPUCTAHHS PECYPCIB 3 ypaXyBaHHIM KOHKPETHHX YMOB BUKOHAHHS BUPOOHUYNX
3aBAaHb (CTPOKH, 00cAT), OCOOJMBOCTEH TEXHIKO-TEXHOJOTIYHOT 0a3u mianpueMctBa. JloCSTrHEHHS
MIEPEIOBOTO PiBHSI BUKOPHUCTAHHS PECYPCIB HEMOXKIIMBE 0€3 MOCTIMHUX 3MIH y TEXHIKO-TEXHOJIOTIUHIN 6a3i
MiIPUEMCTBA BIJIOBIIHO /10 HOBITHIX Pe3YJbTaTiB HAYKOBO-TEXHIYHOTO MPOTPECY.

@yHKIifA pery;1iOBaHHs B YIPaBIiHHI BUTPATAMH TIOJIATAE B 3/1IHCHEHHI ONEPAaTHBHUX 3aXOJliB 3
YCYHEHHsl He0akaHMX BIIXMWJIEHb y BUKOHAHHI IUIAHOBUX 3aBjAaHb. KOHTposib BUTpaT Gopmye MexaHi3M
oGepHeHoro 3B513Ky. Moro ckiaoBHME € TigcucTeMu o6IiKy Ta anamisy (610ku 3, 4, aus. puc. 2.3).

@yHkuia 00JiKy BUTpaT IHOJATa€ y CHOCTEPEXKEHHI, 11eHTH(IKAI], BUMIPIOBaHHI Ta peecTparii
(hakTiB BUTpavyaHHS PECypCiB Yy MPOIECl TOCMOAAPCHhKOT MISUIBHOCTI MIAMPUEMCTBA. 3a JaHUMH OOJIKY
MIPOBOJIUTHCS aHAN3 BUKOHAHHS IJIAHOBUX 3aBJaHb. [IpOMDKHHI aHami3 CHpsAMOBAHUN Ha MOTOYHE
peryoBaHHS TPOIeCY BHKOHAHHS IUIaHY BHTpar. JOCATHYTI pe3ysibTaTH TOPIBHIOIOTHCS 3 TUIAHOM,
(biKCyIOTbCs BIIXMIIECHHS, HA SIK1 CJiJ1 3BEpPHYTH yBary, poOJIAThCs I€BHI BUCHOBKH 3 MPUMHATTAM 32 HUMHU
BIAMOBIIHKUX 3axojiB. [limcymMKoBUi aHai3 MOB'SI3aHUI 3 OIIHIOBAHHSAM pealti3allli MIaHOBUX 3aBJaHb Y
1iIoMy. 3a pe3ylbTaTaMu IIbOT'0 aHaJi3y PO3pOOIIAIOTHCS I100anbHi 3aX0/1M 3 yaockoHaneHHs CYB.

Y ¢opmyBaHHi BUTPAT NiANPUEMCTBA BUPI3HSIOTH!

YOPaBJIHCBKUH AaCNeKT TOB’A3aHUN 13 BHYTPIIHIMM [OTpebaMU MiNPUEMCTBA IIOAO
IIAHYBAaHHS, OONIKY Ta pErylioBaHHsS BHTPAT y HpOLECi rOCIOAapchKoi JisuibHOCTI. Moro 3mict mae
KOH(Q1ACHIIHUIA XapakTep.

(piHaHCcOBMII acmeKT CTOCYeTbCS MOTPEOM MEpPEeBa)KHO 30BHILIHIX areHTIB (JI€p)KaBHUX YCTaHOB,
0aHKIB, aKIlOHEepiB), Xoya I1H(oOpMalis MO0 HUX MOXE BUKOPHUCTOBYBATUCS U MpalliBHUKAMHU
YIPaBIiHCBKOTO TEepCcoHay JaHoro mignpueMctBa. OTxe, 3MICT (PIHAHCOBOTO aclekTy (opMyBaHHS
BUTPAT € BIKPUTUM, ITyOTIUHUM.

Hlono cucremu ymnpapiiHHSA BUTpaTaMy B LIJIOMY, OpPraHi3aliiiHMii acleKT CHUCTEMHU YIpaBIiHHS
BUTpaTaMM TOB’SI3aHUM 13 BU3HAYEHHSAM MICIb (OPMYBaHHS BUTpAT 1 LEHTPIB BIAMOBITAIBHOCTI 3a iX
JOTPUMAaHHS Ta pPO3pOOJIEHHSIM 1€papXiyHOi CUCTEMH JIHIMHUX 1 QYHKIIOHAJBHUX 3B’A3KIB MPAIIBHUKIB.
Oprani3aniiina no0y0Ba yrpaBIiHHS BUTpAaTaMM 3aJIeKUTh BiJl cielU(iKK MiNPUEMCTBA 1 TepeIyCciM Bif
Moro BennunHU. Ha BeNMKHX 1 cepeAHiX 3a BEJIMYMHOIO MIJMPHEMCTBAX OKpeMi (YHKIIT YIpaBiIiHHS
BUTpaTaMH BUKOHYIOTH TEBHI (YHKIIOHAIbHI MAPO3AUTH (BT HOPMYBaHHS, TUIAHOBHM B,
Oyxranrtepisi), Ha MajguxX IMMANPUEMCTBAX II1 poOOTa MOKE BHUKOHYBATHUCh OJIHUM TMPAIliBHUKOM
(OyxranrepoM-eKOHOMICTOM).
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MoTuBaUiliiHNii acHeKT CUCTEMH YIPABIiHHS BUTPATaMH MOJTa€ y CIIOHYKAaHHI MPAIliBHUKIB 10
JTOTPUMAaHHS HUMH BCTAHOBJICHUX IJITAHOM BHUTpAT 1 MOMNIYKY NUISAXIB A0 iX 3HWKeHHs. Bubip daxrtopis
CTIIOHYKaHHS TIOTpeOye MeBHOI 00awIMBOCTI. SIK CrpaBeIMBO 3ayBa)KylOTh 3 IIOTO NPUBOAY daxiBii [8],
HE MOXKHa 3aMICTh BHHAroOpoAM 3a JOTPUMAHHS 1 3HMKEHHS BUTPAT BUKOPHCTOBYBATH IOKapaHHs 3a
MEPEeBUTPATH, OCKUIBKH 3a TaKOro IMiJXOAy TMpPaliBHUKH CIPSIMOBYBATUMYTh CBOi 3YCHJUIA HE Ha
BUKOHAHHS IJIAaHY BUTPAT 1 MOIIYK LUISIXIB iX 3HM)KEHHS, a HA TOMY, 11100 OXOpPOHUTH ceOe BiJ MOKIUBUX

VYce mnaBenmene Buie xapakrtepusye CYB y 3zaranpHux pucax. KoHkperwsariiss cucteMu
BiJOYBA€THCS Pa30M 13 KOHKPETU3ALI€I0 XapaKTEPUCTHK ii OKPEMUX €JIEMEHTIB UM JIESKOI X MiIMHOXKHHH,
SKI YTBOPIOIOTH TeBHY mijgcucreMy. Omxe, BigMiHHOCTI CYB MoXyTh cTOCcyBaTHCh ocobOimBocTel abo
SAKHXOCh OKpEMHUX OJIOKIB CUCTeMH, a00 X HITICHOT M IMHOKHHH.

Cepen ocHoBHEX KitacudikamiiHux o3Hak CYB Mo)kHa BUOKPEMHUTH TaKi:

O MWiAXiA 70 CTPYKTypW IUIaHy OOJNIKOBHX paxyHKIB (aBTOHOMHICTH a00 iHTErpoBaHicTbh). Ll

03HaKa OUTBIIIOK MIPOKO CTOCYETHCS 00JIIKOBOT JisTbHOCTI (TOOTO 010Ky 3.1, MuB. puc. 2.2);

O 0COOJMBOCTI TpyNyBaHHS BUTpAT Ui MOTped KaibKyJIIOBaHHS (3a 3aMOBJICHHSMH abo 3a
npouecamu). CaMe KaJbKyJIIOBaHHS € KOMIUIEKCOM poOIT 1 MOB'3aHe 3 IJIaHYBAHHSAM, OOJIIKOM
Ta aHaJI130M BUTpAT. ToMy MOXHa BBa)KaTH, 1110 1[5l O3HAKA XapaKTepu3ye OJIOKU po3poOIeHHS 1
KOHTPOJIIO pillieHb (BianoBiaHo 6goku 11 3, aquB. puc. 2.2);

O TIOBHOTA OXOIUIEHHS BHUTpPAT Il Yac KaJbKyJIIOBaHHS (KaJIbKyITIOBaHHS 32 IOBHUMH 1
HEMOBHUMH BUTpaTaMu). L{10 03HAaKy TakoX MO>KHa PO3LIHIOBATH SIK XapaKTEPUCTHKY OJIOKiB
PO3pOO0IIEHHS 1 KOHTPOIIIO PIllICHb 3 YIIpaBIiHHSA BUTpaTaMu (TodTo 6sokiB 1 1 3, nuB. puc. 2.2);

O HAasBHICTb YM BIJICYTHICTh HOPMAaTHBHUX BUTpPAT.

Crucino npokoMeHTyeMo HaBezieHi napamerpu CYB.

Ha TenmepimHiii dYac 3acTOCOBYIOTh JBAa BapiaHTH MOOYJOBH IUIaHY OOJIKOBUX paxyHKIB:
ABTOHOMHUU (IMiCTUYHUN, JABOKOJIOBMIi) Ta IHTErpOBAaHUMN (MOHICTUYHUN, OJHOKOJOBHII). 3a mMepiiuMm
BapianToM V cHCTeMi paxyHKiB BHOKPEMIIIOIOTH JBI aBTOHOMHI IJICHCTEMH paxyHKiB _ uii moTped
(h1HaHCOBOTO Ta YNMPaBIIHCHKOTO OOJIKY; 32 JPYTHUM — PaxyHKH YINPaBIIHCHKOTO 00JIKY KOPECTIOHIYIOTh
3 paxyHKaMu ()iHAaHCOBOTO OOJIIKY B MEXKaX €TMHOT CUCTEMH OOJIKOBHX PaxXyHKIB.

I'pynyBaHHS BUTpAT 3a 3aMOBJICHHAMHU ab0 3a MpoliecaMH € KIF0UYOBUM MOMEHTOM Y (OpMYyBaHHI
METOAY KaJbKYJIIOBaHHS BIAMOBIAHO 3a 3aMOBJIEHHSMHU a00 3a mporecamMu. Y pas3l KaJdbKYJTIOBaHHS 3a
3aMOBJICHHSIMM BUTpPATH 30MparoThCs (TPYMYIOTHCS) 32 OKPEMHMMH 3aMOBJICHHSMH (Ha OKpeMuil BupiO,
napTiro BUpoOiB, Ha BUKOHAHHS MEBHOT0 o0cAry poOiT). Y pasi MONpoLEecHOro KalbKyJIIOBaHHS BUTpPATH
IPYNyIOThCA 32 OKPEMUMH IpoliecaMy abo cTaaisMu BUPOOHULITBA. OCKIIBKH OKpeMi BUPOOHMYI TPOLIECH
BUKOHYIOTh OKpEMI MIJPO3/I1JI1, MO’KHA BBaXKaTH 11€ TPYIYBaHHSM BUTpAT 3a BIANOBIIHUMU HIAPO3A1IaMHU.

3a MOBHOTOIO OXOIUICHHS BHUTpAT PO3PI3HAIOTh KalbKY/IIOBaHHA 3a IMOBHUMM Ta HETNOBHUMHU
BUTpaTaMU. 3a MOBHOTO KaJbKYJIIOBAHHS O COOIBApPTOCTI MPOMAYKIIi BKIIOYAIOTH yCI BHAM BUTPAT, IO
CTOCYIOThCS i BUPOOHMIITBA 1 MIPOAAXKY, 3a HEMOBHOTO KaJIbKYJIIOBAaHHS — JIMILE YACTUHY 3arajlbHOi CyMHU
BUTpAT Ha ii BUpOOHUNTBO 1 30yT. [IpakTHUHO 3aCTOCOBYIOTH Pi3HI BapiaHTH HETIOBHOT'O KAJIbKYJIIOBAHHS.

JloCUTb MOIIMPEHUI METO, 3a IKUM y co01BapTiCTh MPOAYKIIT BKIOYAIOTh Y1 BUPOOHUY1 BUTPATH
(KanbKyJIIOBAaHHS 3a BUPOOHMYMMH BUTpAaTaMHu) 1 HE BKJIIOYAIOTh BUTPATH HEBHUPOOHUYOTO XapakTepy
(amminicTpatuBHi, 30yToBi). [[ng BU3HaueHHs (iHAHCOBOrO pe3ynbTary (MPUOYTKY) iX BiAHIMAIOTH BiJ
BUPYYKH 32 TOM MepioJi, B IKOMY Il BUTpATH OyiH 371 CHEHI.

KnacuyHUM METOJIOM YacTKOBOTO KAJIBKYIIOBAHHS € MeTOJ «IUPEKT-KOCTIHI», a00 «IUpeKT-
KocT». Xo4ya cama Ha3Ba METOJy HATsAKAa€E Ha T€, M0 0OYMCIECHHs COOIBApPTOCTI Ma€ 31HCHIOBATUCS JIUIIIE
3a MpsSMUMHU BuTpatamu (a Tak 1 Oyno cmouarky), IcHyroui HUHI Moaudikamii «IMPEKT-KOCTIHTY»
0a3yloThCsl Ha PO3MOJLII BUTPAT HA MOCTIMHI Ta 3MIHHI 3aJIEKHO BIiJl XapakTepy 3B’SI3Ky IX AUHAMIKH 3
JMHAMIKOIO 00CATY BUPOOHMIITBA. 3TiHO 13 Cy4aCHHUM TJIYMAYEHHSM CYTHOCTI «IMPEKT-KOCTIHTY» came
pO3MOJIII BUTPAT HA MOCTIMHI Ta 3MIHHI € TOJIOBHOI XapaKTEPUCTHKOIO HBOTro MeTony. Po3pobieni
PI3HOBHIU «IMPEKT-KOCTIHTY» 0a3yl0ThCsl HAa BpaxyBaHHI B COOIBApPTOCTI 3MIHHUX BUTpPAT (SIK MPSIMUX, TaK
1 HenmpsIMHMX), 3MIHHHUX BUTpAT 1 MEBHOI YaCTKU MOCTIMHUX BUTpAT (y iX MPOJYKTHUBHI YacTHHI, SKY
BH3HAYaIOTh 33 CTYIIEHEM BUKOPUCTAHHS BUPOOHUYOT MOTYKHOCT1).
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HasBHICTD YM BiICYTHICTH HOPMATUBHUX BUTPAT € KIIOUYOBO O3HAKOIO, L0 Ja€ 3MOTY BiIOKPEMUTH
CVYB, ska 0a3yeTbcsi Ha BHKOPHCTaHHI (PAaKTUYHUX [aHUX, BiJ IHIIOTO 1i BapiaHTy, KOJH BHUTPATH,
BU3HAYAIOTHCS 3a3JaJIeTilb 3a JOMOMOIOK0 HOPMAaTHBIB (CTaHAAPTIB). [CTOPUYHO yIpaBiIiHHS BUTpaTaMu
CIoYaTKy BimOyBasocs 3a (DaKTHYHUMHU pe3yJbTaTaMU. 3 PO3BUTKOM TeOpii 1 MPAKTUKHU YIPaBIiHHS
BUTpaTaMH 3 SBJSIETHCS KOHIEMIisI HOPMATWBIB (CTAaHAAPTIB) 3A1MCHEHHS HOpMATHBHUX BHTpaT. Lo
KOHIICTIIIIIO 11iF0 OYJI0 MOKJIaJeHO B OCHOBY PO3pO0JIeHOT 3apyO0i’KHOT CHCTEMH «CTAHJAAPT-KOCT», B SKIH
VIPaBIiHHSA BHUTpPaTaMu 3IIHCHIOETHCS 4Yepe3 TMOPIBHSAHHA (PAKTMYHHX BHUTPAT 3 HOPMATUBHUMH.
HopmaruBu, abo craHgapTH, B CHUCTEMI «CTaHIAPT-KOCT» € Hamepesl BCTAHOBJIEHUM BEJIWYMHAMU
BUTpa4yaHHs (DAaKTOpPiB TOCMOAAPCHKUX MPOIECIB Yy BapTiCHOMY a0o0 HaTypajlbHOMY BHMIpi. SKiio
OIIHIOBaHHS HOPMATHBIB 3JIIMCHIOETHCA Yy BapTICHOMY BHMIpi, TO iX Ha3MBAlOThb HOPMATHBHUMH
(craHmapTHUMH) BUTpaTaMH. AHAJIOTOM CHCTEMH «CTaHIApT-KOCT» y BITUM3HSHIM €KOHOMIUHINM Hayi i
MPAKTHII € CHCTEMa HOPMATHUBHOTO OOJIIKY.

SIk 3a3Hayayocs BUINE, YIPABIiHHS BHTpaTaMu Iependadae ix IfiecnpsMoBaHe (OpMyBaHHS 3a
MICIISIMM BUHUKHEHHs. BiAMOBITHO 10 Cy4acHUX TEHJICHIIN OpraHi3aliifHOro MEHEPKMEHTY OPICTPYKTYPY
MiANPUEMCTBA MOXKHA PO3IIIAATH SK TOB’S3aHY CYKYIHICTh HEHTPIB BiAMNOBIAAIBHOCTI — CETMEHTIB
JISUTBHOCTI, B MEXaxX SIKUX BCTaHOBJIEHO MEPCOHANIbHY BiJMOBIAANBHICT, MEBHUX OCI0 32 JOTPUMAaHHS
BCTAQHOBJICHUX ITOKA3HUKIB 3JIHCHEHHS POOIT 32 IUMH CETMEHTaMH 13 JENEeryBaHHSIM iM BiJIIOBIIHHX
MOBHOBA&KEHb. 3aJIe)KHO BiJ XapakTepy BiAMOBIIAIBHOCTI HEHTPU BIAMOBITAIBHOCTI KOHKPETH3YIOTHCS Y
LEHTPU BUTpPAT, LEHTpU NpHOYTKY 1 HEeHTpH iHBecTHHii. [Ipm 1mpomMy ocHOBOIO (hopMyBaHHS IIEHTpPIB
BUTpAT CTalOTh Micus BUTpar. Opraizaiis YOpaBliHHA BHUTpaTaMU 3a LIEHTPaMH BiAMOBIJAIBHOCTI
nepeabdavae MPUBEICHHS Y BIAMOBIAHICTE 10 HET KOHCTPYKIIT pyHKIiIOHATBHEX mincucteM CYB.

Tak, Hampukian, B MiACHCTEMI OyXralaTepchbKOTO OOJIKY BUHHMKA€ HEOOXIOHICTH y peecTparii
TOCIOJAPCHKUX SIBHII Y PO3pi3i OKpeMuX HeHTpiB BUTpaT. Lle nocsraerses yepes GpopMyBaHHS BiIIOBITHOT
CUCTeMH OOJIIKOBUX pericTpiB. B yMoBax BITUM3HSAHOI CHCTEMHU OYXTalTepChKOro 00Ky BUPILICHHS IILOTO
MUTAHHS MOJJIMBE Yepe3 aHAIITUYHUN OONIK y paMKkax o(imiiHOrO IUIaHy paxyHKIB. Y3arajJbHEHHS
001ikoBOi iH(opmarii y 3BiTaX TaKOXk Mae 31HCHIOBATHCS BIAMOBITHO A0 CTPYKTYpU CHCTEMHU IIEHTPIB
BiJIMTOBIAAIEHOCTI ITiITPHEMCTBA.

IHcTpymeHTapiil ynpaBiaiHHS BUTpaTaMu Ma€ NPAKTUYHE 3aCTOCYBAHHS 32 BU3HAYCHHS CTPYKTYpH
BUPOOHMYOI MporpamMu 1 LIHOYTBOpeHHA. [y BUpIIEHHS NUTAHHS CTPYKTYpU BHUPOOHUYOI Hporpamu
BXXJIUBUM € TOJUT BUTPAT Ha 3MiHHI Ta MOCTIiiHI. Tak, MOTOYHI PIlIEHHS LIOA0 CTPYKTYPU BHUPOOHHUOI
MpOTpaMH MPUHUMAIOTHCS 3 BUKOPHCTAHHIM ITOKAa3HWKa Map)KUHAIBHOTO MpHOYTKY (iHIIa Ha3Ba — CyMma
MOKPUTTS), SKUHA OOUYMCIIOETbCA SK PI3HHMIS MK BHPYYKOIO BiJ MPOJAXy HPOAYKLIi 1 3MIHHUMH
BUTpaTaMH Ha BUTOTOBIEeHHS ii. Komm momo okpemoro BupoOy BelMWYMHA MapKMHAIBHOTO MPUOYTKY
HaOyBae /10/1aHOT0 3HAYEHHs, TO 1€ 03Hayae, 10 HOoro ciij BUPOOIATH, X0ua MMOBHA COOIBapTICTh BUPOOY
MOJKEe TIepEeBHIYBaTH Horo miHy. JlogaHa cyma Map>KMHAJIBHOTO NMPHOYTKY O3HAa4ae€, M0 3a OYAb-sKHX
CMIBBIHOILIEHb I[IHM Ta MOBHOI COOIBapTOCTI BUPOOY BUPOOHHUITBO 1 MPOJaK HOro 301bIye 3aralbHUI
npuOyTOK MiANpreMCTBA (a00 3MEHIITy€e 30UTKH) Yepe3 BIAIIKOAYBAHHS 3a paXyHOK JaHOTO BUPOOY MEBHOT
YaCTKU MOCTIHHUX BUTpAT MiANPUEMCTBA.

[lonin BUTpar Ha 3MIHHI Ta MOCTIHHI BaXJIMBUW TaKOX JUIs NPUHHATTS LIHOBUX pIIIEHb Y
KOPOTKOMY IEpiofi, AKHI XapaKTepU3yeThCs eMOXKIUBICTIO 3MIHM BUPOOHUUOT MOTY>KHOCTI IMiIPUEMCTBA.
VY Takuil mepioj] MIANPUEMCTBY CIIJ MOTOPKYBAaTUCS Ha OyAb-gKy LIHY HPOAYKIi, 110 HAaJacTh 3MOTY
BIJIIKOAYBAaTH BCi 3MiHHI BHTpaTH, a He Oynab-fKy YacTKy BHTpAaT, IOB’S3aHUX 13 3a0e3NedyeHHsIM
YCTaTKyBaHHS MIJNPUEMCTBA, MIITPUMAHHSIM HOro y CTaHl BUPOOHMYOI FOTOBHOCTI, TOOTO MOCTIMHHUX
BuTpar. OTKE, HUKHBOIO MEXEIO IIIHM Y KOPOTKOMY MEpioji € 3MiHHI BUTPAaTH Ha OJMHHIIO MPOIYKIIil
(cepenHi 3MiHHI BUTPATH).

VY TpuBasioMy mnepiofi, KOJIM MiAIPUEMCTBO MOXKE 3MIHUTH BUPOOHUYY MOTY>KHICTh, 3MIHUTHU CBIH
BUPOOHMYMI Mpodinb 4yM B3arajii Mo)ke OyTH JIKBIJIOBaHO, HIKHBOIO MEXKEI0 I[IHM BHUCTYINA€ IOBHA
co01BapTICTh MPOIYKIIi.
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Tema 3. DOPMYBAHHSA BUTPAT 3A MICLIAIMU I HIEHTPAMMU BIJAIIOBIZTAJIBHOCTI

Konnenmito meHTpiB BiANOBIAANBHOCTI, Ha SKil 0a3yeThCs CydacHUW MiAXiA [0 OpraHizarii
YIpaBIiHHS BUTpAaTaMH HA MANPUEMCTBI, Briepiie O0yno chopmymnboBano /xonom A. Xirincom. Ha mouarky
50-x pokiB XX ct. BoHa nomuproetses B CIIIA, a 3roioMm i B iHIIKMX KpaiHax.

[TosiBa KOHIENIii HEHTPIB BIAMOBIJAIHHOCTI B IIJIOMY IOB’s3aHa 3 TOTPEOO €PEKTHBHIIIOTO
YIpaBIiHHS TiANPHEMCTBOM B yMOBaX PUHKOBOI €KOHOMIKH, a KOHKPETHIIIE — 3 MOTPeOOI0 MOCHIICHHS
KOHTPOJIIO 332 BHUKOPHUCTaHHSM pecypciB. Y TMOAAIBIIOMY iAel KOHIEMII IEHTPIB BiAMOBIIAIBLHOCTI
PO3BHBAIOTHCA 1 3HAXOAATH CBO€ BTUIeHHS B Meronax TI'M (tapud-rommna—mammna). PesymbraTu
JOCTIKEHb IICUXOJOTIYHHUX aCMEKTIB MOBEIIHKH JIFOJUHU MPUBOJAATH JI0 TOTO, 10 3 YACOM 3HAYHHM aKIEeHT
3a MOOY/ZOBU YNPABIIHHA 32 LIEHTPAMH BiJNOBIAIBHOCTI MOYMHAIOTH POOUTH Ha (HOpPMYyBaHHI MEXaHI3MY
CaMOKOHTPOJIIO TPAIliBHUKIB MiANPUEMCTBA (KEPIBHUKIB, CIEIIaiCTIB, POOITHHUKIB) MM Yac 3IiHCHEHHS
HUMU CBOIX 00O0B’SI3KIB.

3a cydyacHUM TJIyMadeHHSM IIEHTPOM BIIMOBIJATBHOCTI € CErMEHT JisJILHOCTI IMiAMPUEMCTBA, KN
OYOJTIOE TIeBHA 0Cc00a, M0 HECce MEePCOHATBHY BiIMOBIJAIbHICTh 32 BCTAHOBJICHI MOKA3HUKH POOOTH 33 TaHUM
CErMEHTOM.

dopmyBaHHS IICHTPIB BIAMOBIIATHPHOCTI MOKHA PO3IIIAIATH 32 O3HAKaMHU O0CATY MOBHOBaXCHb 1
BiJIMOBIAAILHOCTI, 32 (DYHKIIIOHAIBHOIO Ta TEPUTOPIATBHOIO O3HAKAMH. 3a MEPIIOI0 03HAKOIO Cepejl LIEHTPIB
BIJIIIOBIJAJIBHOCTI 3BUYAHO BUIIISIOTE:

- LIGHTPH BUTPAT (KOHTPOIIOIOTHCS JIUIIE BUTPATH);

- LIEHTpH NPUOYTKY (KEpPIBHUK LIEHTPY BIAINOBIIA€ 3a JOXOIU 1 BUTPATH;

- [ICHTPHU IHBECTHIIIH (KEPIBHUK IICHTPY BIJMOBIA€ 32 BUTPATH, HAAXOHKCHHS Ta IHBECTHIIIT).

OyHKIIIOHATBHAN 1 TEPUTOPIaTbHAN acIeKTH NMOOYAOBU IIEHTPIB BiAMOBIIAIBHOCTI BiZOOpakeHO Ha
puc. 3.1.

[lenTpu BiANOBIIATBLHOCTI

A
30yT JocmimkeHHs i MarepianbHo- YnpapiniHHs
MArOTOBKA TEXHIYHE
BUPOOHUIITBA 3a0e3reueHHs
[Tiapo3ainu R [Tinpozninu
OCHOBHOTO ! JIOITOMIZKHOTO 1
BUPOOHUIITBA 00CITyTOBYIOYOTO
BUPOOHU[ITB
pOPHIR
Lex Hex
(mimTbHUTIS) (mimpHMTS) [Mixpo3min ITixpo3min
Nel Nen (ciyx6a) (cimyx6a)
Nel Nen

Puc. 3.1. ®yHKIIOHAIBHUI 1 TEPUTOPIAILHUIN acTIeKTH (POPMYBaHHS LIEHTPIB BIANOBIIaIbHOCTI

CTBOpeHHs IEHTPIB BHUTpaAT 3a MOOYAOBHM YIpPABIIHHA BUTpaTaMH Ha MIAMPUEMCTBI Ha 3acagax
MEPCOHAJIBHOI BIJIMOBIIATLHOCTI 31MCHIOETHCS 32 BIAMOBIAHUMH MICIIIMA BUTPAT, TOOTO 32 CETMEHTaMHU iX
dbopmyBanHs. [lepBUHHUM MiclieM BUTpaT € pobode Miclie. Sk Micile BUTpaT MOKe pO3TIsaatucs i
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CYKYITHICTh OpTraHi3aliifHO MOE€IHAHUX POOOYMX Miclb (AUTBHUIN, BigaieHHs Tomio). OTxke, IEHTPU
BI/IMOBITAJILHOCTI 32 BUTpaTH (IIEHTPH BUTpAT) — II€ MICIle BUTpAT ab0 opraHizarfiiiHa €JHICTh JEKIIBKOX
MICIIb, 32 SIKUMH KOHTPOJIIOIOTHCSI BUTPATH 1 BCTAHOBJICHO IEPCOHANIBHY BiJNOBITAIBHICTD 3a iX PiBEHb.

Cucrema ynpasJliHHSI BATPATaMH 32 HeHTPaMH BiAMOBIIaJIbHOCTI HAJ1a€ 3MOTY:

O CKOPHUCTAaTHUCS BCIMAa BUTOJAMH JACICHTPAJII30BAHOTO YIMPAaBIiHHSI 00’ €KTOM (BUBUIBHCHHS
BUII[OTO KEPIBHUIITBA, IO A€ HOMY MOKJIMBICTh 30CEPEIKYBATHCS HAa TJIOOATHHUX MUTAHHSIX;
MPUAHATTA KOMIIETEHTHIIUX PIlIeHb, OCKUJIBKHM YIPABIIHII Ha MICIX OuTbIn iH(OpP. MOBaHI,
9acTo Kpamie po3yMiloTh MPOOIeMy; MOKIIUBICTh ONEPATUBHO, a OTXKE, i CBOEYACHO MPUHMATH
pIIIIEHHS HA BIAMOBITHUX PIBHAX YIPABIIIHHS; MOCUICHHS MOTHUBAIII] Ta yIPaBIiHCHKUNA PO3BUTOK
KEPH BHHUKIB CEPEIHBOI 1 HUKHBOI JIAHOK);

O 3pOOUTH KOHTPOJIb JIEBIIIUM 3aB/ISIKU MTEPCOHIdIKaIlil BiIMOBIB 1aJIbHOCTI;

MiIBUIIATH TOYHICTH OOYMCIICHHS BUTPAT 32 HOCISIMHU.

o (QopMyBaHHS IIEHTPIB BIJIMOBIIAILHOCTI (32 BUTPATH) MA€ 3TIMCHIOBATHUCH 13 TOTPUMAHHSIM TaKUX
BHUMOT:

O TOPIBHSIHHICTH MJIAHOBUX 1 3BITHUX PE3YJbTaTiB BUKOHAHHS pOOOTH 3a MEBHUI MEPioI;

O OJIHO3HAYHEC OOYMCIICHHS TUIAHOBUX 1 (PAKTUYHHUX BHUTPAT 32 PO3PAXYHKOBHM MEPioj] HA OCHOBI
OOIpYHTOBAaHMX METOJIUK 1 pallioHaJl HOT CHCTEMH OOJIKY;

O YiTKE BH3HAYCHHS MEK IMOBHOBAXXCHH 1 BIAMOBITAILHOCTI KEPiBHUKA IICHTPY BiJNOBIIAaIBHOCTI.
KepiBHUK MOYe BIJITTOBIATH JIMIIIC 32 T1 BATPATH, HA K1 BIH MOKE BILUIMBATH;

O mepcoHi(ikalis JOKYMEHTAIll BHYTPIIIHbOI 3BITHOCTI,

O y4acTh KE€pIBHUKIB LIEHTPIB BiMOBIIATBHOCTI Y CKJIaJJaHH] MJIaHiB (KOIITOPHUCIB).

(@]

OyHKIIS TUlaHyBaHHS y pa3i QopMyBaHHsS BHUTPAT 3a MICISIMH 1 HEHTpaMHU BiJMOBIAATbHOCTI
pearizyerscsi y GOpMi CKIIaJlaHHSI KOIITOPUCIB BIATIOBIIHUX CETMEHTIB AISTIBHOCTI (CTPYKTYPHUX OJUHUIID)
nianpueMcta. Cepen GyHKLINH, BAKOHYBAaHUX KOLITOPHUCAMM, CJIiJ BAOKPEMUTH OPraHi3youy, KOHTPOJIbHY
Ta CTUMYJIIOBAJIbHY.

Dikcyroud peXUM BUKOHAHHS POOIT 1 HEOOXIMHUHN Ui HUX PIBEHb BUTpPAT, KOIITOPHCH 33Jal0Th
«TPAEKTOPII0» (QYHKI[IOHYBaHHS MIAPO3/UTY, MOKA3HUKIB SIKOI Ma€ JOTPUMYBATHCS BIJINOBiAabHA 0co0a.
Komropucu pnaroTh 3Mory 3/iiiCHIOBaTH KOHTPOJb MiSJIBHOCTI MiJPO3/UTIB, 3a0e3MeuyBaTd IUIAHOBY
JTUCITUTUTIHY.

BaxuBe 3HaueHHS 3a (OpMyBaHHS KOLITOPUCIB Ma€ MO MiJPO3JUTB Ha MpsAMi Ta HEOpsMI.
O6’exToM (opMyBaHHS MPSIMUX BUTPAT € NMEBHUN BUJ NPOAYKIIIi, a HENPAMUX — caM MIAPO3JLT — LEHTP
BIJIMMOB1TAJILHOCTI).

Cxnan BUTpaT miapo3auty (EHTPY BiAMOBIAAIBHOCTI) 3aJ€XKHUTh BiJ] 0COOJMBOCTEN HOTO AISUTBHOCTI
Ta HOro micus y CTpyKTYpi MiIPUEMCTBA.

JUig migpo3auiiB, 10 BUITYCKAlOTh TOTOBY HPOAYKIIIO Ha PUHOK, CKJIAJ BUTpPAT € HAaWMOBHIMIUM 1
HAOJMKY€EThCSL 10 CKJIAy BUTpPAT HiANPHEMCTBA 3arajioM. s miapo3iniB, HAaNpUKiIad, piBHA LEXy BiH
BU3HAUYAETHCS 1LIEXOBUMM MpPSIMUMH 1 HENpSMUMM BUTpaTamu. Jlias BUpOOHMUYMX AUIBHULL 1 Opuraj
IUTAaHYIOThCSL OKpEMi €JIEMEHTH BUTpAT (MaTepiaii, eHepris, BUTPAaTH Ha IHCTPYMEHT TOILIO).

Komrropucu BuTpaT nmigpo3autiB po3poOsioThCs Ha OCHOBI IX BUPOOHMYHUX MpOrpaM, HOPM BUTpAT
pecypciB. Bapto HaromocuTH, 1o 3a yMOB HECTaO1IbHOT BUPOOHUYO-30YTOBOT iSTIBHOCTI MiIIPUEMCTBA ISt
BUPOOHMYMX MiJPO3AUIIB OCHOBHOTO BHPOOHHUITBA JIOLUIHHO BCTAHOBJIIOBATH KOIITOPUCH BHUTpaT Ha
BUKOHAHHS OKpPEMHX 3aMOBJIEHb (yroj), a HOPMAaTHBM BUTpAaT — Ha OJUHHIO OOCATY BHPOOHMIITBA
npoaykKiii (po0iT, mocayr). JisibHICTE BUPOOHUYMX JONOMIKHUX MiAPO3/UTIB Ma€ KOMILJIEKCHUIN XapakTep,
CKJIQIHIIUN HDK JUIsi OCHOBHUX MiApO3AUTiB. [HOMI BiH € HACTUIBKHM CKJIQJHUM, IO CKJIACTHU 3arajabHUil
KOIITOPHUC JUISl LUX MIAPO3AUIIB MPAKTUYHO HEMOXIJIHMBO. Y TaKMX BHUIAQJKaX YyBaKalTh 3a JOLIJIbHE
O0YMCITIOBATH BHUTPATU 3a KOXXHUM BHJIOM JiSJIBHOCTI, Ha OCHOBI BHM3HAY€HHS HOPMAaTHBIB BUTpaT Ha
BUKOHAHHS OKPEMUX pOOIT (3aMOBJICHBD ).

3arajibHy CXeMy CKJIaJaHHs KOLITOPUCY BHUTpAT MiAPO3IUTYy MiIIpHEMCTBa (LeXy) HaBEJIEHO Ha
puc. 3.2.
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Ils cmpomieHa cxema HeE IOKa3ye B3a€EMO3B'SI3KM MDK MIAPO3ALIaMH B TPOLECi po3poOsIeHHs
komTopucy. Jyiss OCHOBHUX BUPOOHUYHUX MiAPO3ILIIB MPOSBOM TaKUX 3B'A3KIB € HamiBpabpukaTHUil abo 6e3-
HaniBpaOpukaTHU MeTo (OPMYBaHHS iX BUTpAT.

[InanyBaHHS MiSUTBHOCTI JOTIOMDKHHX ITiIPO3LUTIB BiIOYBAETHCS HA OCHOBI ITPOrpamMu JisTIbHOCTI THX
HiAPO3/1JiB OCHOBHOTO BUPOOHHIITBA, pOOOTY SIKMX BOHHU 3a0e3neuytoTh. [Ipu nboMy BapTicTh MpOIyKii 1
MOCITYT JONMOMIKHUX IMAPO3IUIIB 3aBXKIM BKJIOYAETHCSA JIO BHUTPAT OCHOBHHUX MIAPO3AUIIB Y CKIadl
HENPSIMUX BUTPAT.

HOMCHKJIaTypa Ta 00CsT HpOI[yKL[i'f HOpMH BUTpAT, HiHI/I, TapI’I(bI’I

Butpatu nigpo3ainy

T

O06’exT popMyBaHHS — O6’exT hopMyBaHHS —
IPOAYKIis: MPsIMI BUTPATH HIAPO3IUL: HENPsIMI BUTPATH

l l

Komropuc HenpsimMux BUTpar

KaJ'ILKy.TI'fI 3a [IpsAMUMU BUTPATaAMHU

\/

Komrropuc nigpo3ainy:
psiMI BUTPATH +
HETpsMI

Puc. 3.2. CxnajjaHHs KOIITOPHUCY BUTPAT MiAPO3ALTY HiANPHUEMCTBA (LIEXY)

BusnaueHHs co0iBapTOCTI MPOAYKIIi HiANPUEMCTBA MOTpedye TOYHOTO OOYMCIEHHS BCIX BUTpAT,
MOB’si3aHUX 3 11 BUpOOHUITBOM. [Ipu 11boMy HempsiMi BUTpaTH, SIKI BUHHKAIOTH Y MiJIPO3/1JIaX OCHOBHOTO
BUPOOHMIITBA, 3 JIOTIOMOTOI0 OOIPYHTOBAHOTO METOJY PO3IO iy MOXYTh OyTH BiJpa3y BiJHECEHI Ha
okpeMi BupoOu. CkiagHilie BpaxyBaTh y co0iBapTOCTI NPOAYKLII MIANPUEMCTBA BUTPATH MiAPO3ALIIB
JOMOMIDKHOTO Ta OOCIyroByIOHOTO BHUpPOOHMUTB. Baroma wacTtka iX HpoAayKIii, poOIiT 1 MOCIyr Moxke
CHpPSMOBYBATHCSl Ha 3aJOBOJICHHS BHPOOHMYMX MOTped LMX MiAPO3AUTiB. BigHeceHHs TuX BUTpaT
JOTIOMIKHUX 1 OOCITYroBYIHOUMX TMiAPO3ALTIB, sIKi TOB'SI3aHI 3 HaJaHHAIM HHUMH B3a€EMHHUX MOCTYT, Ha
MiIPO3UITM  OCHOBHOTO BHPOOHHWIITBA 3IHCHIOETHCS  OMOCEPEIKOBAHO, 3 BUKOHAHHSIM  omeparii
NEepepo3noAily LUX BUTPAT MDK BIJNOBIIHUMH MiAPO3JIITaMU JIOTIOMIKHOTO Ta OOCIyrOBYIOUYOI'O
BUPOOHUIITB.

Po3nomin BUTpaT OKpPEMOro JOMOMI)KHOTO 4YM OOCIYyroBYIOUOIO MiAPO3JALTY 3a CKJIIAJaHHS
KOIITOPUCIB IMiIPO3/1TIB OCHOBHOTO BUPOOHHUIITBA 1 BU3HAUEHHS COOIBAPTOCTI MPOIYKIli BiTIOOpa)KeHO Ha
puc. 3.3.
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Po3nmogisi BUTpPAT AOMOMIiKHMX Ta O0CJAYrOBYWUYHMX HiAPO3aiiB Mik BiANOBIITHUMH iHIIUMH
BHPOOHUYMMHU MiAPO3ALJIaMH 3IIMCHIOETHCA BUXOISAYM 3 OOCSTIB HAJAaHUX HUMH IOCIYT 3 JOTOMOTOIO
TPHOX OCHOBHHUX METO/IIB:

* METOAY NPSAMOro PO3MOIiJYy;

* MeTOy B3aEMHMX MOCJaYT (iHIIA HA3BA - METO/I MOBTOPHOI0 PO3MOiIY);

* METOYy CHCTEMU PiBHSIHbD.

Burparu, sxi

0e3nocepeIHBO IMepepo3nomin
Higpo3aia (mex
BUHHKAIOTH Y JAHOMY, ApO3 it (11ex) BHTDAT Inmi oGeryroByioui
. .. 00C/IyroBy040ro p
iIpO3 AT IKH
4 4H TOMOMIKHI
YH JOMOMIzKHOTO . it ( )
niapo3aiiu (mexu
> BHPOOHULITBA > PO )
. Binnecenns
Binnecenns BUTpAT Ha
BUTpAT HA OCHOBHI
OCHOBHI BUDOOHMYI
BUDOOHMYI .
Miapo3aijiu 0CHOBHOTO
BHPOOHUITBA
Bupi6 A
Bupi6 B )

Puc. 3.3. Cxema pyxy BUTpaT JONOMIKHOTO Y1 0OCIYTOBYIOUOTO MiAPO3ALTY IpU
CKJIaJIJaHH1 KOIITOPHUCIB MiAPO3/I1JIiB OCHOBHOTO BUPOOHHUIITBA Ta BU3HAYCHHS
co01BapTOCTI MPOIYKIIT MiIPUEMCTBA

Mpuxaan. [lignpuemcTBO Mae ABa OCHOBHI BUPOOHHYI MIAPO3IUTH 1 IBa MIAPO3IIIH TOTOMIXKHOTO Ta
00CITyroByr04Oro BUpOOHHUITB, IX BUTPATH 3a KBapTai (0e3 ypaxyBaHHs BUTPAT MiIPO3/ALIIB JOTTIOMIKHOIO Ta
00CITyrOBYI0YOro BUPOOHHUIITBA Y KOIITOPUCAX OCHOBHUX BUPOOHUUYUX CTPYKTYPHUX OJMHUIIb) CTAHOBIIATH!

* ocHOBHI BUpoOHHYi miapo3aiu 112 (B1 1 B2) — singnosigno 120 000rpH 1 80 000rpH;

e migposaiu 112 (A1 1 [I2) nonmomixkHoro Ta 06¢ciayroByroyoro BUpoOHUITB — BignosiaHo 20 000
rpH 1 10 000 rpH.

Butparu nigpo3ainiB JONOMIKHOTO Ta 00CIYrOBYyIOUOTr0 BUPOOHUITB PO3NOAUISAIOTECS TPONOPLIHHO
o0csraM HaJaHUX TIOCIYT, iX YaCTKU HaBeJeHO y Tabuuii 3.1.

Heo0xigHO OOYMCIUTH BHUTPATH OCHOBHMX BHUPOOHHMYMX MIiAPO3MALTIB 3 ypaxXyBaHHSM IOCIYT
CTPYKTYPHUX OJIMHHUIb JTOTIOMI)KHOTO Ta OOCIYrOBYIHOUOTO BHUPOOHHUITB 3 JOIMOMOTOK METOMAIB IMPSIMOTO
PO3MOALTY, TOBTOPHOTO PO3MOILTY 1 CHCTEMH PIBHSHb.

MeToa npsiMOro po3moaiiay.

3a UM METOJOM YCi BUTpaTH MiAPO3/ALUIIB JOMOMI)KHOTO Ta 0OCIYrOBYIHOUOr0 BUPOOHUITB BIIApa3zy
BITHOCSATH HAa OCHOBHI BUPOOHWYI MiApO3AiIM 0e3 ypaxyBaHHS B3a€EMHHUX TOCIYT MDK MiIpO3IiUIaMu
JIOTIOMIKHOT'O Ta 00CIIYyTOBYIOUOT0 BUPOOHHIITB.

JUist po3riIsgaEMoro MpUKIIany pe3ylbTaTH BUKOPHCTAHHS METOAY HPSMOro pO3MOJiTYy HAaBEIECHO B
Tabm. 3.2.
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Tabmuns 3.1
BuxinHi nani 1yist OOYHMCIICHHS] BUTPAT OCHOBHUX BUPOOHUYHMX ITIAPO3/LIIB 32 MOCTyraMu
MiAPO3ALTIB JTOMOMIXKHOTO 1 00CIyroByt0uoro BUpoOHUITB (%0)

CrnoxuBadi mociIyr
ITocTayansHUK _ o _ [Tizpo3ainu 1onoMi>kKHOTO Ta
OcHOBHI BUpOOHUYI TiAPO3ILTH
IIOCIIYT 00CIIyroBYyI0YOT0 BUPOOHULITB
Bl B2 Al 2
11 30 40 - 30
12 50 30 20 -

Y JayKKax HaBeIEHO pPO3paXyHOK BUTPAT OCHOBHHX BHUPOOHWYMX MIIPO3/UIB 3a IOCIYTH
BIJIMOBIAHUX MiAPO3IUTIB JOMOMIKHOTO Ta 00CIyroByruoro BUpoOHUITB. [Ipu 1mpomy 6a3u posmnopiny
OepyThes 3a 00csiraMu MOCIYT, HaJlaHUX TaKUMH IiIPO3JIJIaMH JIMIIE OCHOBHHM CTPYKTYPHUM OJIMHHUIISIM
(70 % 1 80 % nyst po3noniy BuTpart migposainis 1 1 /12 BianoBigHO).

MeTo mpsMOro PO3MOAUTY TMPOCTUH 1 3pYYHHIA y BHUKOPHUCTaHHI, aie cdepa HOoro 3acTOCyBaHHS
OOMEXKY€ThCS BHIIAJKAMU, KOJIU B3AEMHI MOCIYTHM MIAPO3AUTIB JOMOMIXHOIO Ta OOCIYrOBYIOYOIO
BUPOOHMIITB MAIOTh BITHOCHO HE3HAYHUI 00CHT.

MeToa B3a€EMHMX MOCJIYT.

3a TaKoro MeToJly BUTPATHU KOXKHOI'O JOIMOMIKHOI'O Ta 00CIYrOBYHOUOr0 MiAPO3JILTY PO3NOIUISIOTHCS
MOETAITHO MIXK BiIMOBIIHUMH OCHOBHHMH, JTOTIOMDKHUMH Ta OOCIIYTOBYIOUMMH CTPYKTYPHUMH OJIMHUIISIMH.
IIponiec posmnoniny TpUBa€, AOKM BEIMYMHM BUTpPAT, BIJIHECEHUX Ha MIAPO3ALIM OOCIYroBYIOYOIro Ta
JOMOMIDKHOTO BHUPOOHHUITB, CTAIOTh HACTUIBKM MAJIMMHU IO iX MOJAIBIIMKA TEPEpO3NOAUT HEIOUITbHHM.
Konu takuif MOMEHT HacTae, 3a3Ha4€Hi CyMH BUTPAT BIIHOCATh Ha OCHOBHI BH-TIOOHWYI MIAPO3ILIH TPSAMO,
0€e3 po3MoAlTy Ha MiAPO3UIH JOTIOMIXHOIO Ta 00CIyTOBYIOYOI0 BUPOOHUITB, 1 MPOLIEC PO3NOAULY Ha LIbLOMY
3aKiHuyeThCs. [ po3risAyBaHOro MPUKIAAY Pe3yiabTaTH PO3MOALTY BUTPAT 32 METOAOM B3a€MHHX IOCIYT
HaBeJieHo B Ta0. 3.3.

Sk 1y 1abn. 3.2, y Ay)XKax HaBEIEHO PO3PAaXyHOK BUTpAT MiJPO3/UIIB 3a MOCIYTH BIJNOBITHUX
CTPYKTYpPHUX OJIMHHUIb JIOTIOMDKHOTO Ta 00cCIyroByiodoro BHpoOHHMITB. Ha kiHueBoMy etami (y
PO3MIISLyBaHOMY MPUKJIA/ iX TPU) BUTPATHU POMOAUISIOTH TUIBKM HA OCHOBHI BUPOOHMYI MiPO3ILIH.

MeTo1 B3a€MHUX TOCITYT TOUHIIIMIA 32 METOJ IIPSIMOTO O30Ty, PoTe Gimbir TpyromicTkuii. Horo
3aCTOCOBYIOThH TOJ1, KOJU B3a€EMHI MOCIYTH MiJIPO3/ILUTIB JOMOMI)KHOTO Ta 0OCIyTrOBYIOYOro BUPOOHUIITB HE
MO>KHa ITHOPYBATH.

MeTtoa cucteMu piBHSIHb.

Le#t MeTox Mo CyTi MOBTOPIOE MONEpPEAHIH, ane 6a3yeTbcs Ha 1HIIOMY OOYHMCIIOBAIBHOMY amapari,
SIKAY TIOB'SI3aHUH 3 TTOJIOKEHHSIMHA MaTEeMAaTHYHOI TEOPIi PsIIB.

CykymHi BHUTpaTH, CIUCYBaHI Ha JOMOMDKHMHA YW OOCIYrOBYIOUMH IMPO3JALT 3a CKIIAJaHHS
KOIITOPUCIB CTPYKTYPHHUX OJWHHIIF OCHOBHOTO BHPOOHHMIITBA, CKJIANAIOTHCS 3 BUTPAT, SIKi O€3MOCepeIHbO
BUHUKAIOTh B JIaHOMY MiJPO3JALUII MiJ yac HOoro poOOTH, Ta BUTpAT 3a MOCIYTU IHIIUX JOMOMDKHHUX YU
00CITyrOBYIOUYUX MIAPO3ITIB, PO3MOAUICHUX HA IeH MiAPO3ILT (AUB. CXeMyY PyXy BUTpaAT, puc. 3.2).

[Tpu poMy Iporiec nepepo3noAiTy BUTPAT MiXK JONOMDKHUMHU Ta 00CITYTOBYIOUHUMH MiPO31IaMH 3a
B3aEMHI TIOCIYTH 1JC€aJIbHO VSBISEThCA SK HECKiHYeHHHWH. [le Hagae MOXIWBICTH YTBOPUTH 3a
MOCTIIOBHOCTSIMM BEJIMYMH BUTPAT, K1 32 3a3HAUEHOTO MPOIECY BITHOCATHCS HA JAHUM JONOMDKHHMNA 4u
OOCIIYroBYyIOUMI MIAPO3117, TaK 3BaHUM HECKIHUEHHUN YHCIOBUH psn. SKiio mpoaHani3yBaTH
XapaKTePUCTUKH 1IbOTO PAIY, TO BUSBUTHCS, 10 BiH € 301KHUM 13 CKIHUEHHOIO CYyMOIO, TOOTO I'paHHIs HOoro
YaCTKOBHX CyYM — CKIHYeHHE 4Hclio. OTxe, € MOXIMUBICTh YBaXKaTH, 110 ICHYIOTh SIKICb CKIHYEHHI CyMHU
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BUTpAT, SIKI CHHCYIOTbCS Ha JONOMDKHI Ta 0OCIYroByloui MiApO3AUIM 3a 3IIMCHEHHS BCIX eTaiB
Nepepo3NOALTY BUTPAT 3 HAJaHHS HUMH B3a€EMHUX TTOCITYT.

Tabmuus 3.2

[IpsiMuii po3MOIiT BUTPAT IMiAPO3IiIiB JOMOMIXXHOTO Ta 00CIyTOBYIOYOro BUPOOHHIITB (TPH.)

[Migpo3min
IToka3zHuk
Bl B2 Al A2
[ToyaTkoBi BUTpaTH 120000 80000 20000 10000
Po3nonin BuTpat miapo3ainis
JIOTIOM1’KHOT'O Ta 00CITYTOBYIOYOTC
BHUPOOHUIITB:
J1 8571 11429 - -
30 40
20000 — 20000 —
70 70
12 6250 3750 - -
50 30
10000 - — 10000 —
80 80
¥Ycporo BUTpaT 3a HMiAPO3A1IOM 134821 95179 - -
Ta6mmms 3.3
Poznoain BUTpat migpo3aiiiB TOMOMIXKHOTO Ta 00CIYrOBYIOYOTO0 BUPOOHHUIITB 32 METOJIOM B3a€EMHHUX
nocyr (TpH.)
[Tizxpo3min
[TokazHuk
B1 B2 Il 12
1 2 3 4 5
[TouaTkoBi BUTpaTH 120000 80000 20000 10000
Po3moain BUTpat miapo3aiiiB
ITOTIOMID)KHOT'O Ta 00CITyTOBYIOUOTO
BUPOOHUIITB:
1 eran 6000 8000 6000
gl (20000-0.3) |(20000-0.4) - (20000-0.3)
J12 5000 3000 2000
(10000-0.5) | (10000-0.3) |(10000-0.2) -
2 eram 600 800 600
gl (10000-0.3) |(10000-0.4) - (10000-0.2)
J12 3000 1800 1200
(6000-0.5) | (6000-0.3) | (6000-0.2) -
IIpooosocennus maon. 3.3
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1 2 3 4 5
3 erarm 514 686
iy - -
12000 - @ 12000 - @
70 70
J12 375 225
60022 600 2 ' '
80 80
Bcboro BuTpar 3a 135489 94511
M1IpO3A1JI0M

Ha miacraBi BUK/IaIeHUX 3aKOHOMIPHOCTEH CKJIaIa€ThCs ClielliajibHa CUCTEMa PiBHSIHb, KA J1a€ 3MOTY
3HAWTH BEIMYMHU CYKYITHHX BUTPAT, SIKI CHUCYIOTHCS HAa TOM YW IHIIMKA JOMOMDKHHUHA YU OOCIYrOBYIOUHIA
MiIPO3/IUT 32 CKIAJaHHs KOIITOPUCIB CTPYKTYPHUX OJMHUIIL OCHOBHOTO BUpoOHUIITBA. Konu BkazaHi cymu
BUTpPAT BU3HAYCHO, X BIAHOCATH HA MiAPO3JILIM OCHOBHOTO BHPOOHHWIITBA BIIIOBITHO 10 OOCSTIB IOCIYT,
HaJIaHUX ITUM TiApO3/IiIaM.

Jnst posrisimyBaHoro mnpukiany mo3Haunmo uepe3 Cl ta C2 cykymHi BHUTpaTH BiJNOBIIHO 3a
cTpykTypHuME oguHuiamu J[1 1 J12. Toxi MokeMo 3anmucaTy Taki 1B piBHOCTI:

C1=20000 + 0,2C,,  C,=10000+0,3 C;.

Po3B's13aBIM cucTeMy LUX PiBHSIHD, OTPUMAEMO:

C1=23404rp, C=1702lrpn.

3anunIaeTbCs PO3MOAUIMTH BU3HAYCHI CyMH O€3MOocepeHhO0 Ha OCHOBHI BUPOOHUYI MIAPO3IIIH 3a
BCTAaHOBJICHUMH JUIsI HUX NPONOpLisAMH. B pe3ymbraTi CyKynmHI BUTpaTH Ui OCHOBHUX CTPYKTYPHHX
OJIMHUIb CTAHOBUTUMYTh:

 Inst migposainy B1: 120 000 + 23 404 x 0,3 + 17 021 x 0,5= 135532(rpH);

* 1t migposainry B2: 80 000 + 23 404 x 0,4 + 17 021 x 0,3 =94468(rpH).

MeTtoj cucteMu piBHSIHBb OEJHYE B COO1 epeBaru TOYHOCTI OOUYKCIEHb 1 BIIHOCHY IPOCTOTY.

Jlo nuTaHp, SKi MOCTAIOTh 3a ACLEHTpali3allii CTPYKTYpH YHPaBIiHHS HA MIANPUEMCTBI 1 MPAKTUYHOI
peamizanii Ha HbOMY KOHLEMNIIl IEHTPIB BIAMOBIJAIbHOCTI, HAJEKUTh W NHUTAHHSA BHYTPIIIHBOTO
(TpancdepTHOr0) IHOYTBOPECHHSI.

Buytpimnaboro (TpancdepTHOI0) HiHOIO € IiHA, 32 SKOI MPOIYKIlis (poOoTa, MOCIYyTH) OJHOTO
LEHTPY BIANOBIJAIBHOCTI (MIAPO3ALTY) MIANPUEMCTBA NEPENAETbCS  IHIIOMY. BHYTpilIHI — IiHU
BUKOPHUCTOBYIOTBCS SIK €JIEMEHT €KOHOMIYHOTO (DyHKIIOHYBAaHHsS CTPYKTYPHHUX IiJIPO3/UIIB MiIIPUEMCTBA.
OcHOBHa MeTa CTBOPEHHSI MEXaHI3My BHYTPILIHIX PO3paxyHKIB Ha HIANPUEMCTBI MOJSTae B 3a0€3MEUEHHI
HaO11bII eeKTUBHOTO (MPUOYTKOBOI0) (PYHKIIOHYBaHHS BUPOOHUYOI CUCTEMH ITiIIPUEMCTBA.

VY mpaktuill BHYTPIIITHBOBUPOOHWYMX BIJHOCHH BHYTPIIIHE I[IHOYTBOPEHHS 4YacTille 3/1HCHIOETHCS
Ha OCHOBI PHMHKOBHX I1iH, Ha JIOTOBIPHiil OCHOBI Ta HAa OCHOBI BUTpAT BUPOOHUITBA [5].
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I?
3.1. TlepeBaru ynpaBiiHHS BUTpAaTaMH 3a JOTIOMOTOI0 CUCTEMH IICHTPIB BiIMOBiAAIbHOCTI. Bumoru
110 GOpMyBaHHsI IICHTPIB BiAOBIATBHOCTI
3.2. CyTHIiCTh (PYHKIIOHATBHOTO 1 TEPUTOPIATBHOTO ACHEKTIB CUCTEMH LIEHTPIB BiAMOBIAAIBHOCTI.

3.3. CyTHICTh METOIy MPSMOTO PO3MOJIIY BHUTpAT JOIMOMDKHHUX Ta OOCITYyroBYIOUYHUX IIiIPO3JLTIB
MiX OCHOBHUMHM ITiJIpo3aiiamMu. [lepeBaru i HEJOMIKHA OTO METOY.

IInTaHHs 1151 KOHTPOJIIO PiBHSI TEOPETUYHOI HiAITOTOBKHU
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Tema 4. METOAMYHI OCHOBH OBUMCIIEHHA COBIBAPTOCTI OKPEMUX BHPOEIB

VY cucremi ympaBiiHHS BUTpAaTaMH BaXKIMBE MiCIe IOCiga€ OOYMCICHHS COOIBapTOCTI OKPEMHX
BUpOOIB — KanbKymoBaHHSA. OOYHCIIOETBCS COOIBapTICTh BHPOOIB SIK IUIAHOBA, TakK 1 (hakTUYHA.
KanbkymtoBanHss moTpiOHE uisi OOTpYHTYBAHHS IIHM 1 IIHOBOI TOJITUKH MiANPUEMCTBA, BU3HAYCHHS
peHTa0enbHOCTI BUPOOIB, OLIHIOBAHHS €KOHOMIYHOI €(DeKTMBHOCTI TEXHIYHHMX Ta OpTaHi3alliiHUX pilleHb,
aHaji3y poOOTH MiAMPUEMCTBA 1 HOTO MiIPO3ILTIB TOIIO.

KanpkymroBanHs niepedayae BUPIMICHHS TAKUX METOJUYHHUX TUTAHb:

O * YCTaHOBJICHHS 00’ €KTa KAJIbKYJIIOBAHHS 1 BUOIp KAIBKYJISIIMHUX OJMHHUILb;
O *3’ACyBaHHS BUAY KaJbKYJIALIT;

O * BHOIp METOAY KaJIbKYJFOBAaHHS,

O * OOrpyHTYBaHHS KJIBKYJISAIIHHUX CTATSH BUTPAT 1 METOIUKH iX OOUHCIICHHS.

[TutanHs mom0 00'€KTIB KaJdbKYITIOBAHHS 1 KIBKYJIAIIMHUX OAWHHIIL HE IMOTPEOye CIemiabHIX
OOTpYHTYBaHb 1 BHPINIYIOTbCS ABTOMATHYHO BHIXOJSYM 3 BJIACTHBOCTEH MPOMAYKINi, SKYy BHpPOOIsi€E
MiITPHEMCTBO.

Bun xanpkynsanii BUtummBae i3 ocodbmuBocted 11 popmyBaHHs. 3a BUIOM KaJbKYJAIIl MOAUIAIOTH HA
MIPOCKTHO-KOIITOPUCHI (Ha HOBI BUPOOHW, pa3oBi 3aMOBJICHHS), IJIAHOBI, HOPMATHBHI (I ONIEPATHBHOTO
yIIpaBIIiHHSA) Ta (PaKTHYHI.

BaxxnuBum € BUOiIp METONy KalbKyltOBaHHsS. € pi3HI METOAU OOYMCIEHHS cO0iBapTOCTI BUPOOIB.
Bubip wmertomy 3amexuTh BiJl OCOOJMBOCTEH BHPOOHMIITBA, TPH3HAUCHHS KAJNbKYJAIIN, Tpaguiini
HiIPUEMCTB TOMIO.

3a MOBHOTOIO OXOIJICHHSI BUTPAT PO3PI3HAIOTH METOAM KAJIbKY/JIIOBAHHS:

— 32 NIOBHUMU BUTPATAMU

— 32 HEMMOBHUMH BUTPaTaMHM.

3a mepmuM METOJOM YCi BUTpaTH MiJNPUEMCTBA, SK BHUPOOHWYI, Tak 1 HEBUPOOHUYI
(ammiHicTpaTHBHI, Ha 30yT), TIOBHICTIO BiTHOCATBHCS Ha COOIBApTICTh MPOAYKIii. Y TakoMy pasi mpuOyTOK
HiIPUEMCTBA Bl MPOJIAXKy MPOAYKIII BU3HAYAETHCA 32 (DOPMYIIOIO

I1=B-C, ., (4.1)
ne II — mpuOyrtok Bif mponaxy (peanizauii) nmpoaykuii; B — Bupyuka (10XiA) Bil Hpoaaxy
MPOIYKIIii;
Cp.n— TOBHA co01BAPTICTh Peaai30BaHOI MPOTYKIIii

Lleit TpagumiifHui 1715 BITYM3HSHOI €KOHOMIKM METO/]T 3aCTOCOBYETHCS M y CBITOBIH MpaKTHILL.

Tlo3umueni cmoponu ybo2o mMemooy:
O BI1JIOMI BCl BUTPATH Ha KOXKH1{ BUPiO, a 3HAUUTh, BiZJOMA 1 HOT0 MPUOYTKOBICTH;
O TOBHa COOIBApTICTh € Oa30MIHU, a OTXe, ii OOYUCIEeHHS HeOoOXigHe 3a MoAeni
L{IHOYTBOPEHHS

H=C,+11,, (4.2)

ne Co, [1p — BiamoBigHO MOBHA COOIBAPTICTH 1 MPUOYTOK B IIHI OJIMHUIII MPOTYKIIII.

/o nedonikie METOy KIbKYJIFOBAaHHS 32 TTOBHUMHU BUTpPATaMHU HaJICKaTh:

O HETOYHICTh KaJBbKYJIAMIM BHACITITOK HEMOXKJIMBOCTI TOYHOTO PO3MOJITY HENPSIMUX BUTPAT
y 0aratonpoyKToBOMY BUPOOHHUIITBI;

O TPYIOMICTKICTh KaJbKYJIIOBaHHS, OCKUIBKU JOBOJIUTHCS 3aCTOCOBYBATH CKIJIAJHI METOJHU
PO3MOLTY HENPSMHUX BUTPAT;

O HEMOBHE MOKPHUTTS BHPYUYKOIO HEBUPOOHMYUX BHUTpAT MEBHOTO MEPiOJy, SKIIO0 HE BCIO
MPOAYKIIIO MPOAAHO 1 11 3QJIMIIKK Ha CKJIAJll 3pOCTAIOTh.
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KanbkyaroBaHHs 32 HETOBHUMH BUTpaTaMM, TEOPETUYHO OOTPYHTOBaHE B mepuriit mojgoBuHi XX cT.,
MOJISITa€ B TOMY, IO HE BCl BUTPATH BKIFOYAIOTHCS Y COOIBAPTICTh MPOAYKIIii. L{e crpoliye kanbKymroBaHHS 1
poOHUTH HOoro omepaTHBHIIIMM. SIKi BUTpaTH BKIIOYATH y COOIBApTICTh, a sIKI HE BKIIOYATH — 1€ OKpeMa
npoOjemMa, sKa BHUPINIYETHCS KOXHUM TIANPHUEMCTBOM 3 ypaxyBaHHAM KOHKPETHMX YMOB OLIBIIOCTI
BUMAJIKIB y COOIBAPTICTh HE BKIIOYAIOTHCS aJMIHICTPATUBHI BUTPATH 1 BUTPATH Ha 30yT, SIKI BBa)KAIOTHCS
BUTpaTaMu repioay. Toi KanbKyJISIii CKJIaJal0ThCs 32 BAPOOHUYMMH BUTpPATaMU LIEHTPIB BiAMOBIJATBHOCTI
(mpuOyTKYy). 32 TAaKUX YMOB NPUOYTOK MiJIPUEMCTBA BiI TPOAAKY MPOAYKIIIT OOUUCITIOETHCS 32 (POPMYIIOH0:

[1=B-C, 4-Chep, (4.3)

Cp.« - BUpOOHHYA cOOIBAPTICTH Pealli3oBaHOi MPOMYKIIIT;
Cuep - BUTpATH Hepiony (aAMIHICTPAaTUBHI Ta Ha 30yT OPOIYKIIIT).

Tpeba martu Ha yBa3i, MO OOTPYHTYBaHHS I[IHM Ha NPOAYKIIIO 3aBXAH 0a3yeThCs Ha IMOBHIN
c001BapTOCTI.

Bubip xanbKyJsAIiHHUX CTaTeld BUTPAT 1 METOMIB X OOYMCICHHS HA OJUHHIIO MPOAYKIII 3aICKUThH
BiJl KOHKPETHUX YMOB BHPOOHHMIITBA 1, MepeAyciM, Bifl MIUPOTH HOMEHKIATYpH MPOIYKIi 1 creuudiku
TEXHOJIOTIYHHX TIPOIIECIB.

B ogHONpo1yKTOBOMY BUPOOHUIITBI KAJIbKYITIOBAHHS € HAUMIPOCTIIINM 1 HAWTOYHIIIINM, OCKUIBKH BC1
BUTPATH PO3MIISIAIOTECS SIK mpsiMi. [Ipu IbOMy BpaxOBYIOTHCS JBa MOKJIMBUX BapiaHTH OAHOIPOIYKTOBOTO
BUPOOHMILITBA:

* yBECh MIPOAYKT OAHOPITHUH, OTHIET CITOKUBYOT SIKOCTI Ta CKIIAIHOCTI BUTOTOBJICHHS (LIerJIa, ByTiIs
TOIIIO);

* MPOJYKT MAa€ pi3HI BapiaHTU SKOCTI, BIACTUBOCTEH, M0 MOTPeOyIOTh PI3HUX BUTpPAT Yacy i/abo
pecypciB (LIEMEHT, MUBO, KOHBSK 1 T. I1.).

VY neprioMy BUNAIKY KaTbKYJIIOBAHHS 31HCHIOETHCS 32 METOIOM TPSIMOTO PO3IOILTY BUTPAT:

C,=—, (4.4)

ne C — BUTpaTH 3a NeBHUH nepion (BUpOOHHUYI UM [TOBHI);
N — o0csr roToBoi MpoAyKIii 3a TOH ke Mepio]] y HaTypalbHOMY
BUMIpI.

Y npyromy Bumanky, TOOTO KOJM MPOAYKT Ma€ pIi3HI BIACTUBOCTI YM PIBHI SKOCTI
(baratompoyKTOBE BUPOOHUIITBO), KaTbKYIIOBaHHS 31HCHIOETHCS 3a Koe(illieHTaMU €KBIBAJIEHTHOCTI.

Oco0nMBICTh I[LOTO METOAY IMOJIATaE B TOMY, LIO KOXKHOMY BapiaHTy MNpPOJIYKTY NPUCBOIETHCS
NeBHUM KoeQilieHT, SKUH CBIAYUTH MPO HOro BIHOCHY BIIMIHHICTH 3a BHMTpaTaMu BiJg 0a30BOro
(ocHOBHOTO) BapiaHTy TpoayKTy. [ns 6a30Boro BapiaHTy MPOAYKTY KOE(IIIEHT MOPIBHIOE OAMHMIN. Taki
KOoe(]ilieHTH O0YMCIIOITHCS 32 JaHUMHU JIOCBiY (EMITIpUYHO), HANpPHUKIA[, 31CTABIEHHSAM TPYAOMICTKOCTI
BUTOTOBJIEHHS, TPUBAJIOCTI BUPOOHUYOTO LUKITY 1 T. I.

OnHONpOIYyKTOBE BHPOOHHUITBO Mae oOMexeHy cdepy 3actocyBanHs. [lommumpeHimmM €
0araTonpoaykTOBe BUPOOHUITBO, KOJM OJHOYAaCHO abo B OJAHOMY pPO3paxyHKOBOMY Tepioi
BUTOTOBJISIIOTBCSL  Pi3HI BHpOOHM. Y TakoMy pas3i coOiBapTiCTh OKpeMHX BHpPOOIB OOYMCIIOETHCS 32
KaJIbKYJIALIMHUMHA ~ CTaTTSIMHM, SKI OXOIUTIOIOTH MpsAMi Ta HempsMmi BUTpaTu. Jlo mepmmx, sK yxe
3a3Hayanocs (IuB. TeMy 1); BITHOCATH MpsiMi MaTepiajibHl BUTpATH, MpsMYy 3apoOiTHY IJIary, 1HIIN HpsMi
orepariiiHi BUTpaTH, A0 APYTUX — 3arajibHOBUPOOHWYI BUTpPATH, a y pa3l KaJbKYJIIOBAaHHS 3a MOBHUMU
BUTpaTaMM — IIl€ ¥ aJMiHICTpaTUBHI BUTPATH Ta BUTPATU Ha 30YT.

[Ipsimi nmaHOBI BUTpaTH O€3MOCEPEHbO OOUYMCIIOIOTHCS Ha OJU-UII0 TMPOIYKIIi 3a MPOCTUM
QITOPUTMOM Ha OCHOBI HOPM BUTpAT oecypciB 1 IiH (Tapu(iB). DakTUUHI KaIbKYJIAMI CKIIQAat0ThCS 3T1IHO 3
YUHHUM Ha MiJIPUEMCTBI METOJOM OOMIKY. 3aJeXHO BiJl KOHKPETHHX YMOB BHPOOHHIITBA LIOJ0 OO'€KTIB
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(opMyBaHHS BUTpPAT 3aCTOCOBYIOTHCS METOJ] OOMIKY Ta KaJIbKYJIIOBAHHS 32 3aMOBJICHHSIMU Ta MOMPOLIECHUIH
MeTo. J[is oGunciaeHHs 1 MOAUTY BUTPAT MIHUPOKO BXKUBAIOTHCS METOJU «CTaHAAPT-KOCT» 1 «IHPEKT-KOCT»
[6].

OcHoBHa npobsieMa KaJIbKYJIIOBaHHSA y 0araTONpoayKTOBOMY BHPOOHHUIITBI — PO3MOJLT HEMPSIMHUX
BuTpar. Lle cTocyeThes mepenyciM 3aralbHOBUPOOHHYNX BUTPAT, 110 OXOIUIIOIOTH BUTPATH HA YTPUMAaHHSA Ta
eKCIUTyaTallil0 MallliH ¥ YCTaTKYBaHHS 1 Ha OpraHi3allilo Ta yMpaBliHHSI BUPOOHUIITBOM, OCKIJIBKH 3TiTHO 3
BUMOTaM{ YHWHHUX IOJIOKECHb (CTaHIAPTIB) OyXTanTepchkoro o0miky cobiBapricTs mpoaykiii 3 2000 p. B
VYkpaini BU3HaUa€THCS 32 BAPOOHUYOIO cOoOiBapTICTIO [6].

VY mpakTuli MOMMPEHUM € METOJ PO3MOALLY 3arajlbHOBUPOOHMYMX BUTPAT MPOMOPIINHO OCHOBHIN
3apIuiati BUpoOHUYMX poOITHUKIB. [IepeBaroto ioro € mpocrota. [IpoTe 1eit metoa Mae it cepiio3Hi Baau, 110
CTOCYIOTBCS TIEPEyCiM PO3MOJILTY BUTPAT HA YTPUMAHHS Ta €KCILTyaTaIlil0 MallluH i YCTaTKyBaHHS B CKJIa/i
3aralibHOBUpOOHNYMX BuTpat. [lo-mepiie, 3apriiata HE € TOYHOIO 0a30I0 PO3MOJUTY 3a3HAUEHUX BUTpAT,
OCKIUJIKM 332 YMOB PIi3HOTO PiBHS MeXaHi3amii mpari BOHa aJleKBaTHO HE BiloOpa’ka€e BUTPAT MAIIUHHOTO
4acy; Mo-JApyre, 3a TAKOTO PO3IOAUTY BUTPATH Ha KOKHUN BUPIO OOUMCITIOIOTHCS SIK CEPEeHi MO MiAPO3/ILTy,
HE3aJISKHO BiJ TOTO, HAa IKOMY YCTaTKyBaHHI BIH OOpOOJSETHCS; MO-TPETE, 32 KOMIUIEKCHOT MeXaHi3arii Ta
aBToMaru3aiii BUpOOHUITBA (PYHKII POOITHUKIB 3MIHIOIOTHCS B OIK KOHTPOIIIO 1 pPEryiroBaHHS poOOTH
BUPOOHUYHMX CHCTEM. 3a IUX yMOB 3apIuiaTa HEe MOXe HOPMYBATHCS IMOOIEpAaIiifHO, a 0Tke, OyTH 6a30r0
PO3IOALTY 1HIITMX BUTPAT.

Lli Bagu 3HAYHOIO MIpOIO MOYKHA YCYHYTH, PO3IOIUIMBIIM 3arajJbHOBUPOOHWYI BUTPATH, B TOMY
YyHuClli W BUTpPATU Ha yYTPUMAHHsS Ta €KCIUTyaTallll0 MallMH ¥ yCTaTKyBaHHsI, MPOIMOPLIHHO Yacy oOpoOKu
BUPOOIB, TOOTO Ha OCHOBI CEPENHIX BHTpPAT HA OJHY MANIMHO-TOJAMHY 1X poOoTH. Takuii METOJ TOCHUTH
NOLIMPEHUI y 3apyODKHINA MpakTulli, IpoTe il BiH € HeTouHuM. [lo-mepiie, BUTpaTH Ha OpraHizamiio Ta
YrpaBiiHHS BUPOOHUIITBOM 3aJI€KaTh HE TIIBKH BiJ] KUTBKOCTI MAalIMHHOTO TApKy 1 yacy Horo pobortwu, a i
BiJI KIJTBKOCTI MPAIiBHUKIB 1 TPYIOMICTKOCTI TporteciB. OTke, 00 Ii€1 YaCTUHHU BUTPAT, TO 1X PO3MOILT 3a
TaKor0 0a3010 MOXKHA BBa)KaTH OOTPYHTOBAHMM, SIKIIO TPYJIO- 1 MAaIIMHOMICTKICTh Pi3HUX BUAIB MPOIYKIIii
ICTOTHO HE Biapi. 3HAIOTHCA. [lo-apyre, 11eil MeTon He BpaXxoBYe, 110 eKCIUTyaTalliiiHI BUTPATH HA OJUHUIIIO
MPOYKIIT Ha PI3HUX MAITUHAX € PI3HUMHU.

3a BUCOKHMX BUMOT JI0 TOYHOCTI KaJIbKYJIIOBAaHHS, OCOOJMBO Y Ma-IIMHOMICTKHX Taly3sX, PO3MOALI
3araJikHOBUPOOHMYMX BUTPAT MOKHA 3/IMICHIOBATH OKPEMO 3a IX YaCTWHAMH, TOOTO BUTPATH Ha YTPU-MaHHS
Ta eKCIUTyaTallil0 MallMH M YCTaTKyBaHHsS PO3MOAUIATH 3a OJ-Hi€ro 0a30r0 (Hampukiaz, 3a coOiBapTICTIO
MaIIUHO-TOJANHN POOOTH KOHKPETHOTO YCTAaTKyBaHHsS), PEIITYy BUTpaT — 3a IHIIOK 0a3or0 (Tpymao- abo
MAaIIMHOMICTKICTIO BUPOOIB). A€ 11€ iICTOTHO YCKJIaJHIOE€ KaJbKYIIOBAHHS 1 MMiBUIIY€E HOTO TPYIOMICTKICTb.

Oxpema mpoOiemMa KaJdbKYJIIOBaHHS — BHM3HAUY€HHA COOIBapTOCTI BUPOOIB Yy CYKYIHOMY
(KoMIUIeKCHOMY) BHpOOHUITBI. Crienn@ikor Takoro BUPOOHMIITBA € Te, 110 3 OJHIET 1 Ti€l )X CUPOBUHU B
pe3ysbTaTi OJHOTO TEXHOJIOTIYHOTO IMPOLECY OAEPKYIOTh JAEKUIbKA MPOJIYKTIB (XiMiYHA MPOMHUCIOBICTb,
HadTonepepoOka, BUPOOHHUUTBO KOJIbOPOBUX METATIB 13 MOJIMETANEBUX PYJ TOIIO). 3a IIMX YMOB TOYHE
BHU3HAUEHHS COOIBAPTOCTI OKPEMUX BHUPOOIB € HEMOMJIMBHM, OCKUIBKM HEMAa€ BIAMOBIAHOI Oazu Juis
00’ €KTUBHOTO PO3MOALTY CYKYITHUX BUTpAT.

TyT HalimpoCTIIMM BUAAETHCS JOCHTH TIOMIMPEHUN METO PO3MOALTY CYKYNHHMX CHiIbHUX BHTPAT
NPONOPUiHO 00cAry NMpoAyKHil B HiHAX MPOJaxy. 3a UM METOJOM 3arajbHUil NOPSINIOK YMOBHOTO
BU3HAYCHHS COOIBAPTOCTI TAKHi:

00UHCITIOETHCS KOe(illieHT BUTpAT Ha | TPH BUIYCKY MPOAYKIIi

K, =— (4.5)

BHU3HAYAETHCS COOIBAPTICTh OKPEMHX BUPOOIB

C =1 °kB’ (4.6)

ne C — cykynHi (CHiJIbHI) BUTPAaTH Yy KOMILJIEKCHOMY IPOIIECi 32 pPO3paxyHKOBUH MeEPiof;



23

B — 3aranpHuii o0csr BUpoOIeHOl MPOIYyKIIii 32 po3paxyHKOBHA Mepio]] y MiHAaX MpoAaxy (ToBapHa

MPOIYKILIs);
Ci, L;,— BignmoBiHO COOIBApPTICTS 1 ITiHA i-TO BHPOOY.

€ 1 1HIIII METOAM PO3IOLTY 3arajlbHUX BUTPAT Y KOMILJIEKCHOMY BUPOOHUIITBI, ajleé BOHU CKJIQHIII i HE

HaOyJIM MOIIUPEHHS.

Jy»xe BaxJ/MBe POTHO3HE BU3HAYEHHS cO01BapTOCTI BUPOOIB Ha eTamnax po3poOaeHHs iX Ta
OCBOEHHS BUPOOHHUIITBA, Voro MeTo1 HaBeieHO Ha puc. 4.1.

3a METOJI0M IMMUTOMHUX BUTPAT:

CH = C6.H ) PH’ (4.7)
ne C; — cobiBapTicTh HOBOTO BUPOOY;
Co.n— mHUTOMa COOIBAPTICTh aHANIOTTYHOTO (0230BOTO) BHPOOY;
Py — mapameTrp HOBOTO BHpOOY, 110 € BUPIMIATLHUM JIJIs1 HOTO COOIBapTOCTI.
3a 0ay10BUM MeTOAOM:
h
CH = C6anZBi ) (4.8)
i=1
ne Coéan — co0iBapTICTh OJIHOTO Oamy JUTSt 6a3oBoro BHUPOOY (BUpOOIB);
h — kijbKiCTh BpaxoBaHUX OaliB;
bi — kinbKicTh OaiiB s i-ro mapameTpa HOBOro BUpPoOOYy.
Metoau 00UnCIEeHHSA
\4 l l
[Tapamerpruunnit CTpyKTypHOI aHaIOrii ExkcriepTHuit
A 4 \ 4 A\ 4 \ 4
[TuTomMux BUTpaT BanoBuit Kopensmiiauii ArperatHuit
Puc. 4.1. MeToau MporHO3HOTO OOYKMCIICHHS COOIBApTOCTI BHPOOIB Ha eTamax iX po3poOKu
3a kopeasiniiiHUM METOI0M:
- JUTs1 IIHIAHOT (popMHU 3B' SI3KY
C =a,+ax, +K +ax,. (4.9)
- JUIsI cTeneHeBoi PopMHU 3B'A3KY
_ a1 | a2 an
CH _aOX]_ XZ xK ><Xn (4.10)

Jie ag — YMCIIO, 10 TIOKa3ye CTYIIHb BIUIMBY HEBPAXOBAHUX (PaKTOPIB;
aj, a2 ... — BEJIMYMHHU, AKi TOKA3YIOTh BIIMB BiJIMOBIIHUX apaMeTpiB BUPOOY Ha COOIBapTICTD;
X1, X2 ... — KUIbKICHI TIOKa3HUKH ITapaMeTPiB BUPOOY.

3a arperaTHUM MeETOOM:
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n
C,.= écai +C, (4.11)

JIe H — KUIBKICTh arperaTiB (KOHCTPYKTUBHUX OJIMHHUIIb), 3 SKUX CKIATAETHCSI BUPIO;

Cai — co0iBapTicTh i-TO arperary,

Cy— BHUTpATH HA 3arajibHU MOHTaX arperaris.

Bennunna C, o0YHMCTIOETBCS 32 OJHUM i3 PO3TISIHYTHX MeroaiB, a C,, — Ha OCHOBI €KCHEepTHOI
OLIHKHU.

V mporieci OCBOEHHS BUPOOHHIITBA COOIBAPTICTh MPOAYKIIIT 3HIKYEThCS (pHC. 4.2).

Cu

OO0csr BUpOOHHIITBA

v

0

Puc. 4.2. 3miHa co0iBapTOCTI HOBOTO CKJIAJHOTO BHUPOOYy B TPOIECI OCBOEHHS CepiitHOrO
BUPOOHHUIITBA

CrtymiHb OCBOEHHSI BUPOOHMIITBA, a OTXKE, 1 COOIBAPTICTH 3aJIe’kKaTh BiJl KUIBKOCTI BUPOOIB,
BUIYIIEHUX B1Jl NOYaTKy BUpOOHUNTBA. 10 6isbIie BUTOTOBIEHO BUPOOiB, TUM OijibIlle TOBTOPEHD MPOIIECIB
1, BIZITIOBITHO, OLTBIIIUI JOCB1/I BUPOOHUKIB, BUIIMI PIBEHb OCHAIIIEHOCTI BUPOOHUIITBA.

EMMipu4HO BCTAHOBIIEHO, IO 3@ KOKHOT'O IOJBOEHHS KUIBKOCTI BHPOOIB 3 MOMEHTY OCBO€HHS
coO1BapTICTh IX 3HWKYETHCS HA Ty caMy BITHOCHY BeJIMUUHY. L1 3aKOHOMIpHICTh BUpa)KaeThCst HOPMYJIIOH0

-b
CHi — CHl ) Ni ’ (4.6)

ne Cyi— co01BapTICTh 1-ro BUpOOy BiJl MOYATKY BUITYCKY;

Cyu1 — co0iBapTicTh MepIIoro BUpooy;

N;j — mops1koBuii HOMep BUPOOY BiJ] MOYATKy OCBOEHHS;

b — moka3HuK CcTyIeHs, Mo XapaKTepH3ye TEMIT 3HIKEHHSI COOIBapTOCTI Y MEpiojl OCBOEHHSL.

Taka 3akOHOMIpHICTH BJacTHBa JUJIsl CEpIHHOTO BUPOOHHUITBA CKJIAJHOI MPOAYKIIi (JiTaKiB,
KOCMIYHHUX 00’€KTiB, YHIKaJIbHUX BEPCTATIB TOIIO).
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==

[
4.1. BusHayeHHs1 OPIEHTOBHOI COOIBapTOCTI HOBUX BUPOOIB Ha €Tarli iX po3poOKHU (IPOEKTYBaHH).
4.2. CyTHICTb, IEpEBary 1 HEAOIIKHM KaJIbKYJIFOBAaHHS 33 TIOBHUMHU BUTPATaMHU.
4.3. Y yoMy MOJIATAIOTh CYyTHICTh, IEPEBAry 1 HEMOJIIKH KaJbKYIIOBAaHHS 32 HEIOBHUMH BUTPATaMHU.
4.4, SIx 00UnCTIOETHCS COOIBAPTICTH OJIMHULII MMPOAYKIIII B OJTHOMPOTYKTOBOMY BUPOOHHUIITBI?
4.5. AHaniTi4He BH3HAuUCHHS 0€330MTKOBOTO O0CATY TPOAYKIII B  OJHONPOIYKTOBOMY
BUPOOHHUIITBI.
4.6. Cietudika 1 mpoOiiemMa KalbKYNIIOBaHHSA Yy 0araTOnpoAyKTOBOMY BHPOOHHUIITBI.HOMY
HOJIATAl0Th CYTHICTh, IEPEBAry 1 HEJOMIKH KaJIbKYJIIOBAaHHS 32 HEIOBHUMH BUTpPATaMH.
4.7. SIx MO>KHA PO3MOJIUIUTH aIMIHICTPATHBHI BUTPATH 1 BUTPATH Ha 30yT y pa3i KaJbKyIIOBAaHHSI 32
NOBHUMH BUTpaTamMu?

4.8. SIki TO3WTUBHI Ta HEraTUBHI CTOPOHU METOJMKH PO3MOALTY 3arajJbHOBHPOOHHYMX BHUTpPAT
MPOIOPIIIHHO OCHOBHIM 3apO0iTHIN IJ1aTi BUPOOHUYUX POOITHUKIB?

IInTaHHs 1151 KOHTPOJIIO PiBHSI TEOPETUYHOI HiAITOTOBKHU
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Tema 5. KOHTPOJIb BUTPAT I CTUMYJIFOBAHHS EKOHOMII PECYPCIB

KoHTpoib BUTpAT € BXKJIMBOIO CKJIAJIOBOIO CUCTEMU YIIPABIIIHHS BUTPaTaMH, 0€3 KO HEMOXKIIHBA
MOBHOI[IHHA pealti3allis IHmuX i GyHKIiH. 10 OCHOBHUX 3aB/IaHb KOHTPOJIIO BUTPAT BiAHOCSTH:

O MOHITOPHHT — CHUCTEMAaTHUYHE BiACTEXXYBaHHS TUHAMIKH BUTPAT 1 (aKTOpiB, sSKi Ha Hel
BIUIMBAIOTB;

O BUSBJICHHS BIAXWIECHb (AKTUYHUX I[TOKA3HUKIB DIBHA BHUTPAT BiJ iX 3alUIaHOBAHUX
3Ha4eHb;

O aHami3 BIIXWICHb, OOTPYHTYBaHHS HEOOXITHOCTI 3MIHCHEHHS PETYIIOBAIILHUX 3aXO/liB
11 yac BUKOHAHHS IUIAHOBUX 3aB/laHb, Y4acTh Y X PO3pO0JICHHI.

EnemeHTHO B cucTeMi YIpaBiiHHS BUTpAaTaMH CHUCTEMY KOHTPOJIIO YTBOPIOIOTH (PyHKIT 0OdiKy Ta

aHanizy. Cucrema 00JIIKy BUTpPAT IMANPUEMCTBA MMOEAHYE B COO1 TpU BUIU OOJIIKY:
O OIlepaTUBHMU,
o OyXraiaTepchKuii
O CTaTHUCTHYHUM.

OmneparuBHUI 00K 00CITyroBye MOTpeOU MOBCAKIEHHOI'O YIPABIIHHSA BUTpaTaMu Iij 4yac peasizamii
HiANPHEMCTBOM HOTO BUPOOHWYOI MisuTbHOCTI. [H(pOpMarist omepaTHBHOTO OOJIKY XapaKTepu3ye OKpemi
roCHOJapChKi onepauii 4M iX KOMIUIEKCHI I'pYIHU: BUIIYCK HPOAYKLIT OKpEMHMHM AUIBHUISIMH, LieXaMU, pyX
neraneid, HamiBpaOpukaTiB y BUpOOHHMUTBI i1 T. m. OmnepatuBHUII OONIK TOYHO 1 JOKJIAIHO BimoOpakye
YHCIIEHH] SIKICHI Ta KUIBKICHI XapaKTepUCTUKU TOCIOJAPChKOI omeparlii, ki € HECYTTEBUMHU ISl 1HIUX BUIIB
00Ky 1 BIAMOBITHO HE BijoOpakaroThcsi B HUX. CaMe I BJIACTUBICTH ONEPATHBHOTO OONIKY pOOUTH HOTO
HEOOX1IHUM HE3aJIe)KHO BiJl MOKJIMBOCTI ONEPaTUBHOIO OTpUMaHHA iH(OpMallii 3a IHIIUMH BUAAMU OOJIIKY.
3MiCT OmepaTHBHOTO OONIKY 3aBXIW CHPSIMOBAaHMN Ha YNOPABIIHHS KOHKPETHHUMH TOCIIONAPCHKHMU
omeparisiMu. OTxe, HEOOXiAHICTH 1 BUKOpUCTaHHS iHGOpMaIli ONEepaTUBHOTO OOIIKY OOMEKEHI YacoM
3nidCHeHHs 1uX omepamiid. s motped ynmpaBiiHHS PI3HHMH TOCIIOAAPCHKHUMH OTEpAIlisIMH 3aCTOCOBYIOThH
pi3HI croeliaJbHi BHUOU ONEPATUBHOTO OOMIKY: OMNEpPATUBHO-TEXHIYHHI, ONEepaTUBHO-BUPOOHUYUI;
OIEPATUBHO-TOPTOBUM TOILO.

VY cucremi OyXraaTepchbKoro oOJIIKY 3/1MCHIOEThCS CyIIbHE, Oe3lnepepBHE 1 B3a€MOIIOB’s3aHe
BIIOOpa)k€HHS TOCMOAAPCHKOI JISJIBHOCTI MIANPUEMCTBA, Y3araJlbHEHHS BCIX TOCHOJApChKUX ONepalii y
BapTICHOMY BUMipi. Y 3arajipHiil cuctemi 001Ky 1HPOpPMaLIHHIM SIpOM € caMe JlaH1 OyXraaTepcbKoro o0miKy
(61m3bko 80 % ycroro obcsry iHpopMalii 11010 AISUIBHOCTI HIANPUEMCTBA), OCKIIBKH B HBOMY PEECTPYIOTHCS
BCi 0€3 BUHATKY orepartii.

[Ipomec peectparii sBUII Ta omeparliii, ki BUHHUKAIOThH I1JI 9aC MPOBEICHHS MiAMPUEMCTBOM HOTO
rOCHOJapChKOI AISIIBHOCTI, MOC1Ia€ 0cOOIMBE Miclle B Oy/1b-IKOMY BUAl 00JiKy. /g Gyxranrepcbkoro oo6iiky
(dopMyBaHHs OOIPYHTOBAHOI peecTpaliiiHoi cucTeMu, TOOTO TaKoi, IO Ha HaJEKHOMY pPIBHI BIANOBIJIAE
norpedaM rocrnoJapchbKoi AiSIbHOCTI, 3 MIHIMAIBHUMHM BUTpaTaMu Ha il CTBOPEHHS Ta MiATPUMYBaHHS, —
NUTAHHS BUKJIIOYHOI BAXKJIMBOCTI. 3pO3yMUIO, 11O SIKICHE BUPILMIEHHS HOro BaxiuBe W i €(EeKTHUBHOIO
¢ynkuionyBanus CYB. MarepialbHUMHM HOCISIMH pe3yJIbTaTiB OyXralTepchbKOi peecTpamiiHol TisSUIbHOCTI €
NEPBUHHI Ta BTOPUHHI JOKYMEHTH. MHOXMHA BTOPUHHUX JIOKYMEHTIB YTBOPIOE CUCTEMY OOJIIKOBUX PETICTPIB,
3 JIOTIOMOT' 010 5IKOT BiIOYBA€ThCs cUcTeMaTn3allis iHpopmartii.

¥ OyxranTepcpkomy OOJIIKY Tpu bOMY SIK crienu(iyHui OONIKOBHUH TPHIOM Yy CHCTEMi OOJIKOBHX
PETiCTpiB BUKOPHCTOBYIOTHCS OYXTaJITepChKi paxyHKH. PO3pi3HSIOTH OyXraaTepchKi paXyHKM CHUHTETHYHI Ta
aHamiTudHl. CHHTETUYH] paxyHKHU SBISIOTH COOOI0 y3arajabHEHI JaHl MI0JI0 TOCTIOAPChKHUX SBUIIL 1 TIPOIIECIB.
AHaJIITHYHI paxXyHKH OyIylOThCS B paMKaxX CHHTETHUHHUX 1 BioOpaXkaroTh iH(OpPMAIIiI0 32 HUMHU B TIEBHOMY
po3pi3i. Bapro HaronocuTu, o cucreMa OyXrajlTepchbKuUX paxyHKIB Ha MIAIPUEMCTBI MOXke OyayBaTHcs 3a
pi3HUMHM TpuHIUNaMu. Lle moB’s3aHe 3 TUM, IO TMOPSAJ 13 BEOCHHAM OONIKY ISl BJIACHUX MOTped
HiIPUEMCTBO TOBUHHE BECTH OO]IK, 30pIEHTOBAaHUI TOJIOBHUM YHHOM Ha 30BHINIHIX KOPHUCTYBadyiB.
3a3HayeHi BUAM OyXraiTepchbKoro o0JiKy MOXKHA BU3HAUMTH BIIMOBIHO K BHYTPIIIHIN (yNpaBiiHCBKUN) Ta
30BHIIIHIHN (PpiHAHCOBUI) OOJIIK.

3po3yMino, o 00K y cucTeMi (DYHKIIH yrpaBiiHHS BUTpaTaMu € BHYTpilIHIM. [IpuHIMOM 1 MeToIu
HOTO BeJIEHHS 00MPalOThCs MAMPUEMCTBOM camocTiitHO. Ha BiMiHy Bijl HOTO (hiHAHCOBMIA OOJIIK BeIEThCS 13
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JOTPUMAHHAM NEBHHUX OQIIIMHUX periiaMeHTiB. 30kpema, A (piHaHCOBOrO OOMIKy B YKpaiHi BCTaHOBIICHO
€/IMHNIT HALlIOHANBHYH [UIAH CHHTETHYHHX PaxyHKiB. MIOro CTpyKTypa Jae 3MOTY TOCHONAPCHKIM CTPYKTYPaM
JOCUTHh €PEKTHBHO Peai30BYBaTH IHTETPOBAHMI NMPUHLIMUI Y TOOYAOBI CHCTEMH PAXyHKIB OyXTralTepChbKOTO
00JIIKy B IIIJIOMY, KOJIM PaxXyHKH BHYTPIIIHHOTO OOJIIKY KOPECIIOHAYIOTh 3 paXyHKaMH (piHaHCOBOTO OOJIKY B
MeKax €IMHOT CUCTEeMH PaxyHKIB.

Craructiuunuii 00K GopMye aaHl PO MACOBI AKICHO OJHOPiAHI siBHINA. CTAaTUCTUYHI JOCIITKEHHS
JIAI0Th 3MOTY OTPHMATH BaXJIMBY iH(OpPMAIIIO MPO 3aKOHOMIPHOCTI MAacOBHX rocronapcbkux ssuml. lomo
yIpaBJliHHA BUTpaTaMHM, TO 3 JOINOMOIOK CTATUCTMYHOIO OOJIKY OTPUMYIOTH BIJOMOCTI CTOCOBHO
BUKOPUCTaHHS poOOYOro yacy, BUKOHAHHS HOPM BHPOOITKY, HOPM BUTpayaHHS MaTepiajJbHUX PECypCiB Ta iH.
Ha Bigminy Big OyxrantepchbKoro oOJIiKy, SIKUH € CYIIUIBHUM, CTATUCTUYHUN OOJIIK MOXKe OYTH SK CYIIJTbHUM,
Tak 1 BUOipkoBHM. [l CBOiX MOTpe0 CTATUCTUYHHUN OONIK BUKOPHUCTOBYE MHaHI OyXTalTepChKOro Ta
OTIEPAaTUBHOTO OOJIIKY, a TAKOXK OPraHi3ye CaMOCTIHHI CIIOCTEPEKCHHS.

[ToTpeOu BUKOHAHHS B CUCTEMi KOHTPOJIO (DYHKIIIT aHANi3y BUMaraioTh NEeBHOTO y3arajJbHEHHS JTaHUX
00JTIKy y 3BITHOCTI. Y 3BiTax BKa3yIOTh IUIAHOBI, (DAKTHYHI TOKA3HUKHU 3a 3BITHUH TEPioJ1, MiICYMKOBI JIaHi Bij
NoYyaTKy peaiizamii 1iany (MoYaTKy poKy, KBapTaiy). Y HMPUHLUIL, A7 Pi3HUX MOTped MOXYTh OyTH pi3Hi
y3arajibHEHHS, SIK 332 3MICTOM, TaK 1 3a MePIOUYHICTIO.

3anexxHo Bin HU3KH (DAaKTOpIB (XapakTep KOHTPOIBOBAHHMX IOKA3HMKIB, CTYIiHb iX KaJeHIapHOTO
y3arajabHEHHS, IPU3HAYCHHS pe3ybTaTiB KOHTPOIIIO) YaCTOTa KOHTPOJIBHUX ollepaliid Moxxke OyTu pi3HO0. 3a
€0 03HAKOIO PO3PI3HAIOTH:

O TIOTOYHHH,
O TepioTuIHUI
O pPa30BUI KOHTPOJIb.

IMoTounmii KOHTPOIH 3HIMCHIOETHCS IIOJEHHO 1 sBISE COOOI0 Oe3mepepBHE BIJACTEXKYBAHHS PYXY
MaTepiaJbHUX I[IHHOCTEH, HE3aBEPIICHOr0 BHUPOOHUIITBA 1 MPOIYKIIII. Moro OCHOBHMM 3aco00oM €
orepatuBHUI 00iK. Lleil BUII KOHTPOIIO 1a€ 3MOTY CBOE€YACHO pearyBaTu Ha HeOa)kaHi BIAXWIJICHHS IIiJl yac
BUPOOHMIITBA.

Iepiognunuii KOHTPOJIH BUKOHYETHCS 3 YCTAHOBIICHOIO PEryisipHicTIO. OCHOBHUM 1HCTPYMEHTOM IS
HbOI'O € y3araJlbHeHHs JaHUX OyXTaJTepCchbKOro Ta ONEpaTUBHOIO OOJIIKY KOHTPOJIbOBAHMX ITOKa3HUKIB Y
3BITHOCTI.

Pa3oBHii KOHTPOJIL HE MacE TONEPETHLO BU3HAYEHO! PEryIapHOCTi i Metn. Moro 3MicT BU3HAUaeThes B
KO)KHOMY OKpPEMOMY BHIaJKy. 3AeOuIpmIoro BiH Mae (opMy I1HBEHTapu3allii axkTHBIB (MaTepiajlbHHX,
(biHaHCOBUX), peBi3ii AISTIBHOCTI YU ayIUTOPCHKOI MEPEBIPKU.

3a yacoM 3/1IMCHEHHS BUISIOTh TaKl BUU KOHTPOJIIO:

O TOmepeHii;
O MPOMIKHUHN
O TMiJACYMKOBHH.

Ilonepenniii KOHTPOJIb BUKOHYETHCS JO MOYATKy i 3 peanizauii miaHiB. Bin Bkitouae B ceOe:
NEepeBIpKy IJIaHIB HAa BHYTPIIIHIO HECYNEPEUYHICTb, PEaliCTUYHICTh, MPOrPECUBHICTh; KOHTPOJb PECYpCIB
(kanpoBUX, MaTeplaIbHUX, (PIHAHCOBUX).

IIpoMickHMI KOHTPOJIF NPOBOJATH O€3MOCepeHbO IMiJ] Yac BUKOHAHHS IUIAHOBMX 3aBAaHb. BiH
CIPSIMOBAaHWI Ha MOTOYHE PETYIIOBaHHS poOOTH 3 BUKOHAHHS IUIaHIB BUTpar. [IpoMiKHHMH KOHTPOIB MOKE
OyTH PI3HUM 3a CBO€I0 KOHKPETHOIO METOIO 1 BIJNOBIIHO JO IOIO — PI3HUM 3a YaCTOTOK KOHTPOJIBHUX
onepaniii. BiH MOBHICTIO OXOIUTIOE MOTOYHUHN 1 TMEPIOAUYHUN BHIM KOHTPOJIO, a TAKOX MOXe MaTH (popmy
Pa30BOr0 KOHTPOIIO.

IlincymMkoBHMii KOHTPOJIb 3/11MCHIOETHCS Ha €Talll 3aBepIICHHs peai3allii miany. 3a Horo npoBeJAeHHS
OLIIHIOETHCSI BUKOHAHHS 3aIUIAaHOBaHOI poOOTH B 1iloMy. Takuil KOHTpOJIb Ja€ 3MOTYy BU3HAUUTH HANpsIMH
ekoHoMii pecypciB. KpiM Toro, BiH BaXJIMBHM 3 TIICHXOJOTIYHOI TOYKH 30py 1 MOXKE CBIIOMO
BUKOPUCTOBYBATUCS SIK 3aci0 CHOHYKaHHSA MpAaLliBHUKIB, 3aJisIHUX Y BHKOHAHHI IJAHOBUX 3aBJaHb, 0
MOJTIMIIICHHS] BUKOPUCTaHHS HUMH TOCIIOJIAPChKUX (MaTepiaIbHUX, TPOIIOBHX, JTIFOJICHKHX ) PECYPCIB.

CriiBBiTHOIIIEHHS BUIIB KOHTPOJIIO 32 PI3HUMH KJIacu(iKallifHUMKA O3HaKaMU HaBeJleHO Ha puc. 5.1.

KoHTposnb BUTpaT BIAMOBIAHO A0 KOHIIEMII YMPaBIiHHA BUTpAaTaMH 3a IEHTPAMH BiAMOBIAAIBHOCTI
BEJEThCS 3a MICISIMM 1 ILEHTpaMu iX (OpMyBaHHS B TMOPAIKY, SKHH IOBTOPIOE MiANOPSIKOBaHICTb
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CTPYKTYPHUX OAMHHUIb MiANPUEMCTBA B HOT0 OpraHizamiiiHii cTpyKkTypi; poOoui MicIs, MigpO3Aid IEBHOTO
1€EpapXivYHOTO PIBHS, MIANPUEMCTBO B IIIJIOMY. BiAnmoBigampHICT, MIAPO3IUIIB 32 pPIBEHb BHUTpAT
YCTaHOBJIIOETHCS 32 THUMH IX €JIEMEHTaMH, SKi 3alie)aTh BiJ POOOTH LUX MIAPO3ALUIIB, TOOTO € IS JaHUX
MIIPO3AUTIB PErylboBaHUMU. [Ipr 1IbOMY BaXXIMBHM € BCTAHOBJICHHS TMOKA3HMKIB BUTpAaT BXKE Ha PIBHI
JIUIBHUIG, Opuraj. AHAJIITHYHUN OOJIK 332 OKpeMHMH pPOOOTaMHM, omepamisiMu, (QYHKIISMH BCepeauHi
MiIPO3AUTIB, M0 (OPMYIOTh IICHTPU BUTPAT, A€ MOKIIMBICTH OTPUMATH OLIBIIIE TOYOK KOHTPOJIIO.

EdextuBHicTh pOOOTH IEHTPIB BIANOBIIATBLHOCTI CYTTEBO 3aJICKHUTh BiJl CTAHY TEXHIYHOI CKJIaIOBOL
00J1iKy 1 KOHTpOJI0 BUTpaT. OOJIIK 1 KOHTPOJb BUTpadyaHHs Oe3MepepBHUX PeCcypciB (€IEKTpOCHeprii, Tera,
BOJIM, CTUCHYTOTO TIOBITPSI) Ma€ BUKOHYBATHCS 3 JOMOMOIOI0 BIAMOBITHUX TEXHIYHUX 3aC00iB (JIIYMIHHHKIB,
BUTPATOMIPIB Ta 1H.).

Buay KOHTpOJIIO 32 4aCTOTOK KOHTPOJIBHUX ONepariiil

v \4 A 4

[Totounuii [Tepiognunuii PaszoBuii
‘\ A%’T
[Monepenuiit ITpomixkaui [TincymxoBwmit

A A A

Buau koHTpoJII0 32 4acoM 3/11MCHEHHS

Puc. 5.1. Cxema criBBIJHOILIEHHS BUIB KOHTPOJIIO 3a PI3HUMHU KJIacu(iKalllfHUMH O3HAKaMU

3 nonomororo ¢yHKLIKA 061iky Ta aHanizy CYB ¢opmyeTbecs MexaHi3M YIpaBIiHHS 32 BIAXWICHHIMU.
VYrpaBiiHHS 32 BIIXWIEHHSIMU XapaKTEpU3YETbCS THUM, 1110 OOEpHEHUI 3B'A30K CIPSIMOBAHMM BiJl BUXOAY
CHCTEMH, 110 YNPaBISETHCS, 10 OpraHy YIpaBliHHS, B IKOMY 3a (JaKTOM HEIOIYCTHUMUX PO30IKHOCTEH MiXk
3alJIaHOBaHUMM 1 (AKTUYHUMM pe3yibTaTaMU PpPO3pOOJISIIOTBCS 3aXO[, CHPSIMOBaHI Ha MPUBEACHHS
(akTHUHUX Pe3yNbTaTiB PYHKIIOHYBaHHS 00'€KTa YIPABIiHHA y BINOBIIHICTb IO 3aJJaHUX.

@ikcanis BIAXWIEHb (PAKTUYHHUX MOKA3HUKIB BiJ IUIAHOBHUX Yy pa3l YIpaBIiHHS 32 BIIXWICHHSMU
noTpedye BHPINICHHS MHUTAHHS TPO HEOOXIJHICTh JOCHIDKEHHS MNPUYUH IUX BiIxuieHb. EkoHoMmiuHe
OOTpYHTYBaHHSI JOIIBHOCTI JOCTIIHPKEHh 32 THUMH YW IHIIUMHU BIIXWUJIEHHSAMH 4Yepe3 HU3KYy OOMEKEHb
NPaKTUYHOTO XapakTepy — CKiIagHa mpoOsiema. B pe3ynbTaTi Ha MpakTHIll HEMae €IMHOrO MIIXOAY A0 ii
po3B’si3anHs. [lianpueMcTBa MOXYTh BUBYATH a0COJIFOTHO BC1 BIIXHMJICHHSI 32 KOHTPOJIbOBAHUMH MTOKa3HUKAMHU
abo BUBYaTH iX BHOIPKOBO, a 1HOJI M B3arajgi HEXTyBaTH HMMHU. 3a BHOIpKOBOIO aHali3y BiIXUJIEHB
BUKOPHCTOBYIOTh €KCIIEPTHI OIIHKH, a TAKOXK arapar CTATUCTHYHUX MOJETICH.

CratvcTuuHi Mojeni 3AaTHi 3a0e3rnedyBaTH BiJTHOCHY OO'€KTHBHICTh 1 YYTJIMBICTH OLIHIOBAaHHS
nepebiry Tocmogapchkux mporeciB. Tomy iX BHUKOPUCTAHHS HaJla€ JOCUTh IIHPOKI MOMKIHMBOCTI
OOIPYHTOBAHOI'O BTPY4YaHHS B FOCIOJAPCHKI MPOIECH IiJT Yac iX 3/iCHeHHs. PO3riissHeMO YMOBHUN MPHUKIA[]
BUKOPUCTAHHS CTATUCTHYHHUX MOJICIICH.

Ipuxaan. Hopma marepiaqbHUX BUTPAT HA OJUH BUPIO cTaHOBUTH § Kr. Tpeba OLIHUTH BIAXUICHHS Y
BUTpauaHHI MarTepiajliB, Ha $KI BapTO 3BepTaTu yBary. BinmoBigp mnependavyae MNPOBEACHHS MEBHUX
JOCHTIJKeHb. [IpumycTuMo, pe3ynbTaTH CHOCTEPEX EeHb MOKa3yloTh, L0 CEpeIHE BIIXWICHHA BiJ HOPMHU
nopiBHIoe 0,2 kr. Baxkaroum, 110 IIUIBHICTH PO3MOJITY BUIIAJKOBOI BEJIMYMHHU BUTpPAdaHHsS MaTepiaiiB Ha
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OJIMH BHUPIO B YMOBAx JOTPUMAHHS BUMOI BUPOOHHMYOIO MPOLECY MiANOPAIKOBYETbCS HOPMAJIHLHOMY 3aKOHY,
MO>XEMO KOHCTAaTyBaTH, IO MOJJIMBI BIIXWJIEHHS BHMAaraTUMyTh BHMBYCHHS I1X NPUYWH 1 BiJMOBIJIHOTO
BTPY4YaHHS y BUIAJKY, KO MEPEBUTPATH MarepiaiiB B po3Mipi 0,2 kr i Ounbine (GikcyBaTUMYThCS B 00Cs31
NpOAYKIii, 3Ha4yHO OimbIioMy 3a 16% 3arampbHOro oOcsAry BUIYCKY MpOAYKUIi (Hampukiaa, nob6osoro). B
OCHOBI IIbOT'O BHCHOBKY JIGKUTh BJIIACTUBICTH CUMETPUYHOCTI KPUBOT HOPMAJIBHOTO PO3IMOALTY, @ TAKOXK TOU
dakT, 1m0 A7 pO3MOAUIEHO 32 HUM BMIIAKOBOI BEJIMYUHHU OIM3bKO 68 % 11 3HaYeHb Ma€ 3HAXOJIUTHUCS B
MeKax CepeHbOr0 BIAXMICHHS Bij il CepeIHbOTO 3HAYCHHS.

Jnst pearmizaiiii KOHTPOJBHUX OIEpaliil IUIIXOM TOPIBHSAHHA (AKTHUYHUX BHTPAT 13 IJIAHOBUMU
HEOOXi/IHE BUKOHAHHS YMOB TIOPIBHSHHOCTI BKa3aHUX IOKa3HWKIB. lle o3Hagae, mo 3MicT 1 MeTOAMKA
00YMCIIEHHS TUTAHOBUX 1 (DAKTUYHUX [MOKA3HUKIB BUTPAT MAIOTh OYTH OJJHAKOBUMH.

VY pa3i nopiBHAHHS a0COJMIOTHUX MOKA3HHUKIB BUTPAT 3a0€3MEYCHHS YMOBH MOPIBHSHHOCTI nepeadavae
nepepaxyBaHHs TUIAHOBHX BUTpAT HAa (PaKTHUHHI 0OCAT BUPOOHHUITBA. Takuil mepepaxyHOK 3IHCHIOETHCS 3
JIOTIOMOTO10 (DYHKIIII BUTpAT Bif 0OCATY BUPOOHMIITBA, SIKa OYAYEThCS HAa OCHOBI PO3MOALTY BCIX BUTpAT Ha
MOCTIMHI Ta 3MiHHI, IPUYOMY BCl 3MiHHI BUTpATH BBaKAIOThCS mpomopiiiaumu. Otmxke, Gopmyna (yHKIi

BI/ITpaT Mae TaKI/Iﬁ BUIJIAO:
C=N-C, +C, (5.1)

ne C — 3aranbpHi BUTpATH 3a TIEBHUHN TEPioJ, TPH;

N — o0cAar BUTOTOBIIEHOT MPOAYKIIIi y HATypaIbHOMY BUMIpI;

Cs3.0— 3MiHHI BUTPATH HA OJAWHHMIIIO POTYKIIii, TPH;

C, — moCTiliHI BUTPATH 3a PO3PAaXyHKOBUIA MEPioJ, TPH.

Hns morpe® OOYHMCIEHHS TUIAHOBUX BUTpAT Ha (akTHUHUA o0csr dopmyny QyHKIii BHTpar
NEPETBOPIOIOTh, BPAXOBYIOYM TOH (hakKT, IO B KOIITOPHCAX 3MIiHHI BUTPATH HABOJSATHCS HE HA OJIMHUIIO
00csATy BHITYCKY, a B a0COTIOTHIH cyMmi.

Toxi popmyna Gpynkiii HaOyBae TaKOTO BUTIISAY:
C=C,-1_+C
3 1 m (5.2)
Jle C3 — 3MiHHI BUTpPATH, I'pH;
|y — 1HAEKC BUKOHAHHS IJIaHy (CHIBBIIHOIIEHHS ()aKTUYHOTO | MIaHOBOIO OOCATIB BUITYCKY).

Ipuxknan. IlnanoBa BenWyMHA BUTpAaT MNIAPO3AUTY HAa yTpUMayHs Ta €KCIUTyaTalll0 MalluH U
yCcTaTKyBaHHs CTaHOBUTH 17510 rpH, y TOMy yMciai 3MiHHa yacTMHa — 7250 rpH. dakTHuHaA BEIMYMHA
BKa3aHOTO BMJly BUTpAT JopiBHIOE 17 565 rpH. HeoOxiaHO BCTAaHOBUTH BIAXUJICHHS (DAKTUUHUX BUTpPAT BiJl
IUTAHOBHX, BPaxoBYIOUM TOW (akT, 10 3aBJaHHA 3 BUPOOHMYOI Mporpamu miapo3aia BukoHaB Ha 102,5 %.
[InaHoB1 BUTpaTH Ha yTPUMaHHS Ta €KCIUIyaTallll0 MalllMH W yCTaTKyBaHHS, IepepaxoBaHl Ha (aKTUYHHM
o0csT BUPOOHUIITBA, CTAHOBJISATH:

7250-1,025+ (17510 — 7250) =17691rps.

3icTaBieHHs (PAKTUYHUX BUTPAT 3 INIAHOBUMHU HA (PaKTUUHUIN 00CIT BUPOOHHIITBA CBITUUTH, 1110 T1APO3ALT
Mae 3arajbHy eKOHOMI0 y po3Mipi 17 691 - 17 565 = 126 (rpH) 3a BUOM BUTPAT, II0 aHATI3YEThCS.

B ymoBax CYB «cTanmapT-KOCT» KOHTPOJIh Ha0yBa€ IEBHUX OCOOJIMBOCTEH.

BianoBiiHO 710 CYTHOCTI «CTaHAAPT-KOCTY» 3a Ili€l cucTeMu oOIIKOBYETHCS Te, 10 Ma€ BiOyTHCS, a He
Te, 0 PeaIbHO B1IOYIJIOCS, 3 HACTYITHUM B1JIOOPa’KEHHSIM BiIXHJICHD, SIKI BUHUKIIH.

Ha mpakrtuii 3acToCOBYIOTH JBa BapiaHTH OOJIIKOBUX 3amHCIB. 3a MEPIIMM BapiaHTOM 3a Je0eToM
paxyHka «BupoOHUITBO» Bi0OpaXkaroTh (paKTHUHI BEIMUYMHU IPSIMUX BUTPAT 1 HOPMATUBHI — JJIST HEMPSAMUX
BUTpAT, CIUCAHHA BUTPAaT HAa TOTOBY MPOIYKIIIO 3 KPEOUTy 3a3HAUYEHOr0 paxyHKa BiIOYBaeThCcs 3a
HOPMAaTHUBHOIO COO1BapTICTIO.

3a npyruM BapiaHTOM 3a 1e0eToM paxyHka «BupoOHMITBO» BifoOpa)karoTbCs HOPMATHUBHI BUTPATH;
roTOBa MPOAYKIIS TAKOXK OL[IHIOETHCS 32 HOPMATHUBHOIO COO1BAPTICTIO.

OOniK BIAXWIEHb NMPSIMHUX BUTPAT Y CHUCTEMI «CTAaHAAPT-KOCT» 31MCHIOETHCS 3a BUAAMU BHUTpaAT 1
NPUYMHAMU BIIXWIEHb 3 JIONIOMOTOIO CHElialbHUX PaxyHKIB («BiaxuiieHHS MarepialliB 3a paxyHOK IiHY,
«BinxuneHHs B 3apo0iTHIN TUI1aTi 32 paXyHOK MPOJTYKTHUBHOCTIY TOILO).
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[MocriitHmii momyk 1 peasnizaiis IUISIXiB 3HIDKEHHS BUTpAT HA BUPOOHUITBO MPOAYKIIT € Ba)KJIMBHM
acriektoM (¢yHkiionyBanHs CYB, OCKiTbKM piBeHb BHTpPAT € OJHHMM 3 TOJIOBHUX (PaKTOPIB €PEKTHBHOCTI
(GyHK-:0HYBaHHS BUPOOHMYHMX CHCTEM Ta IX KOHKYPEHTOCIIPOMOKHOCTI.

MOKJIMBOCTI 3HMDKCHHSI BUTPAT € B YCIX MiAcHCTeMaxX (CerMeHTaxX MisIbHOCTI) miampueMcTBa. Tomy
MIOCTA€ 3aBJaHHS 3JTYYEHHS MEPCOHATY MiANPHEMCTBA J0 MOUIYKY IIMX MOKJIMBOCTEH 1 BHUKOPHCTaHHS iX
IUISIXOM BIATIOBIHOTO BIUIMBY Ha MOBEMIHKY IpariBHUKIB. @OopMyBaHHS MOTPIOHOT MOBEIIHKH IPAI[iBHUKIB
JIOCSATAETHCSL 3 JIOMIOMOTOI0 OOIPYHTOBAHOTO MEXaHi3My CTUMYJIOBaHHS. B Horo cTpykTypi po3pi3HSIOTH
MOPaJIbHI (COLIAILHO-TICUXOJIOTIYH1) 1 MaTepialibHI 3aco0u cTUMyJtoBaHHsA. [Ipy bOMy OCTaHHIM, SIK OLIBII
yHIBEpCAJIbHUM, IPUIUIAETHCS OCHOBHA yBara.

B ymoBax pMHKOBOi €KOHOMIKHM OCHOBHOIO (DOPMOIO MaTepialbHOTO CTUMYJIIOBaHHS € rpomioBa. Sk
BUHSATOK MOXKYTh OyTH 3aCTOCOBaHI MaTepiajibHi OJara 4 MiJIbId.

['pommioBi BWILUTATH BIAMOBIIHUM TIpAIliBHUKAM 3a 3HM)KCHHS PIBHS BHUTpAT 3IHCHIOIOTBCA abo 3a
paxyHOK co0iBapTOCTi, y TOMY 4HCIi i y ¢Gopmi IOIATKOBOI OIUIATH mpari, abo 3a paxyHOK MpPHUOYTKY.
3po3yMisio, IO ISl MMANPUEMCTBA OY/b-sKi BHIUIATA BUTIAHINIE PO3IIHIOBATH SK BUTpaTH. 3 (iCKaIbHUX
MipKyBaHb JIep’KaBa 3aKOHO/IaBYe 0OMEXY€E TaKUil BapiaHT rPOIIOBUX BUILIAT.

3axonu 3 €KOHOMIil pecypciB, K MPaBUIIO, € KOMIUIEKCHHUMH, B 1X peamnizaiii OepyTh y4acTb rpymu
MPAIiBHUKIB (KOJEKTUBA BUPOOHWYUX JUTLHHUIL, OpUTAJ, MEXiB, CIyx0 mianpuemcTsa). [Ipu mpoMy mocrae
MUTAHHS 11010 CIPABEUIMBOIO PO3MOILTY MpeMii 32 €eKOHOMII0 BUTpAT MK y4YaCHHKaMH JaHOro 3axony. Ha
piBHI Opuraja, B yMOBax BUKOPUCTaHHS (POPMHU OILIATH TpAIli 3a KIHIIEBHM PE3YJIbTaTOM, BOHO PO3B'SI3yETHCS
[IJIKOM TPUPOAHO. 3arajibHUM 3apo0iTOK 3a MEeBHOI (OpPMHU OIIATH Mpalli PO3MOAUISETHCS MK YICHAMU
KOJIEKTUBY (OpHraam) 3riHO 13 BiIIpanboBaHUM YacoM i koedinieHTom TpyaoBoi yuacti (KTVY).

Ockinpku TpeMmisi 3a 3HIDKEHHS BHUTpAT € CKJIQI0BOIO 3arajlbHOTO 3apoOiTKYy KOJIGKTHBY OpHraiw,
BiZIOYBa€THCS BIAMOBIAHUN PO3MOALT 11 MX WieHAMH OpUTagM - YYaCHUKAaMHU 3aXOJIy 3 €KOHOMIi pecypciB.
3po3yMisio, 10 MOXKYTh OYyTH BHUKOPHCTAHI W IHII METOAMKH PO3MOALTY MpeMii 3a €KOHOMII BUTPAT MiX
yieHaMu Opuragad. Asie BCi BOHM OOOB'S3KOBO MAalOTh BPAaxOBYBaTH BHECOK KOXKHOTO NpaIliBHUKA B ii
3nilicHeHHs. Te K came CTOCYEThCSl M MIIXOMIB 1O PO3MOILTY Hpemii 3a €KOHOMiI0 BHUTpAT B IHIIUX
OpraHizaliiHUX JIAaHKaX MiIIPUEMCTBA.
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5.1. CriBBiIHOIIEHHS BUIB KOHTPOIIIO 32 PI3HUMHU KIacU(iKaliifHUMU O3HAKaAMHU.
5.2. OneparuBHUI OOJIIK BUTPAT Ta HOTO OCOOIUBOCTI.
5.3. byxrantepcpkuit 001K BUTpAT Ta HOro 0COOIMBOCTI.

5.4. MOXITUBOCTI, SIK1 HaJJa€ aHATITUYHUN OyXrantepchbKuid 00K IPU yIpaBIiHHI BUTpaTaMu
5.5. CraTucTuyHui 00JIIK BUTPAT Ta HOrO 0COOIMBOCTI.

IInTanHs I KOHTPOJIIO PiBHA TEOPETHYHOI MiATOTOBKHU
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Tema 6. AHAJII3 CUCTEMU «BUTPATU-BUITY CK-TIPUBYTOK» (CVP) AK IHCTPYMEHT
OBIPYHTYBAHHS BUPOBHUYO-MAPKETUHI'OBHMX PIIIEHD

Y  3apyOiKHIA  TpakTUIl  JOCHTh  IIUPOKO  3aCTOCOBYETHCS  aHANI3  CIIBBIJHOIICHHS
«BuTparu—Bunyck—npudyrok» (Cost-Volume-Profit Relationships, ado CVP). Uepe3 omepaTuBHiCTH Ta
€(EKTUBHICTb I[OTO METOY HOT0 MOMYJISIPHICT 3pOcTae 1 B YKpaiHi, 0COOJIMBO B OCTaHHI POKH.

3a cBoero cytHicTio CVP-anami3 € mocuth npoctum, 6a3yeThbest Ha JIETKO 0OYMCITIOBAHUX MOKa3HUKaX
1 JJa€ 3MOT'y ONEpaTHBHO OLIHUTH BIUIMB BEMYMHU Ta CTPYKTYPU BHTPAT, 00CATY MPOAAXy MPOIYKIi Ha
npuOyTOK, aHAII3yBaTH MOTO 3aJIC)KHICTh BiJ PIBHS IIIH 1 CTPYKTypH BI/IpO6HI/II_ITBa OOIpYHTOBYBaTH
MapKEeTUHTOBY cTparerito. [3 camoi Ha3zBu BurumBae, mo CVP-anami3 3’scoBye 3B’S130K MK BHUTpaTami,
pIBHEM omepariiHoi aKTUBHOCTI Ta NPUOYTKOM (TEpMiH «omepamiiHa AKTHBHICTbY» XapaKTEPHU3YE
PE3YJIBTAaTUBHICTD AiSIBHOCTI MianpueMcTBa). [jiss BApOOHHYOTO IMiIIIPUEMCTBA BOHA BU3HAYAETHCSI 00CSITOM
BUTOTOBJICHOT mpoykKiii. [Ipu mboMy MaeThCcsi Ha yBasi, 110 BCIO BUTOTOBJICHY MPOJYKIIIIO MPOAAHO, TOOTO
o0csru BUpOOHUIITBA 1 IPOAAXKY MPOJIYKIIIi 32 MEBHUH 1epiof 30iraroTbesl.

OCKUTBKM TIPUOYTOK — OCHOBHHI PE3yJbTATUBHUN MOKA3HHWK MiSUTBHOCTI MiANPHUEMCTBA, BaXKIHBO
3HATH HOTO 3aJISKHICTh BiJ BOX IOMEpENHIX MOKAa3HUKIB — BUTpAT W oOcsary mpoxaykiii. Ls 3anexHicTs
YCKJIAHIOETHCS TUM, IO BUTPATH MOAUIAIOTHCS Ha 3MIHHI U MOCTiHHI, a 00CITH BUPOOHUIITBA 1 MPOAAKY
MPOAYKIiT MalOTh HEMPOCTI 3B'S3KH 3 I[iHAaMH Ha OKpeMi BUpoOu. Kpim 1poro, sk BilomMO, HE BCi 3MiHHI
BUTPATH € MPONOPIIIHHAMHU, a MOCTIHHI BUTPATH BKIIIOYAKOTh JIESKI €IIEMEHTH JICTPECYFOUNX 3MIHHUX BUTpAT.
e Bce cTBOpPIOE MEBHI TPYIHOIII B MOJICTIOBAHHI 3a3HAYEHOT 3aJICIKHOCTI.

3a CVP-ananizoM CIIiBBIJHOUIEHHS «BUTPATU—BUIIYCK—IIPUOYTOK» CHPOILYETHCS 1 MPHUITYCKA€ThCH,
10 B HOT0 OCHOBI JIeXKaTh JiHIMHI 3anexHocTi. Lleit anani3 0a3yeThcsi Ha TAaKUX MEepeayMOBax:

O ycl BUTpATH MOKHA YiTKO MMOJAUTUTH Ha 3MiHHI Ta MOCTIHHI;

O yci 3MiHHI BUTPATU € MPOMOPIIMHUMHU, a TIOCTIHHI HE MICTSITh €JIEMEHTIB JIETPEeCYIUNX
BUTPAT 1 € Jnmie (PyHKI€I0 Yacy;

O LIHM Ha BUPOOHW HE 3aexkaTh BiJ 0OCATY BUPOOHHUITBA 1 B MeXaX PO3PaxyHKOBOTO
nepiony cTabiibHi.

Ili oOmexeHHs o3Ha4arTh, mo CVP-anami3 3aiiCHIOETBCS B MeEXKax JIaHOI BUPOOHWYOI Ta
OpraHi3aiiiiHoi CTPYKTYpH HIANPUEMCTBA, TOOTO CTOCYETHCSI KOPOTKOCTPOKOBOTO MepioAy. 3a LUX YMOB
¢byHKLIT BUTpaAT Ta 00CsATy BUPOOHUIITBA (POJIAXy) € JIHIHHUMM, 1X rpadidHy IHTEpIpETaIil0 HaBEeAECHO Ha
puc. 6.1.

»
>

N

Puc. 6.1 . lunamika Butpat (C), Bupyuku (B) Ta Touka 6€330UTKOBOCTI1
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VY nporeci CVP-ananizy 00YUCITIOIOTECS Ta aHATI3YIOThCSI TaKl MOKA3HUKU:
Map>XKHHAIBHUN TPUOYTOK (30UTKN);
KOoe]ilieHT Map>KUHAIBHOTO IPUOYTKY;
PIBHOBOKHHM 0OCST orepariiiHoi (BUpoOHUYOT) MisITbHOCTI (TOUKa 0€330MTKOBOCTI);
piBeHb O€3MEKH OnepariitHol AisIbHOCTI,
o0csr orepariiHoi IisTIbHOCTI (0OCSAT BHUPOOHMIITBA), IO 3a0e3Iedye IIbOBY
npUOYTKOBICTB;
omepamiiHui  JTiBepupK (omepalliiHa 3aJeKHICTh), SIKUM Ja€ 3MOTY OIEPaTUBHO
aHaJ3yBaTH 3aJEKHICTh NPHOYTKY BiA IUHAMIKH OOCATY MPOIYKIIi 1 CTPYKTYpH
BUTpAT.

Map:xkuHanbHuii npuOyToK (iHOAI HOro HA3MBAIOTh MOKPUTTSAM ab0 BHECKOM Yy MpPHOYTOK)
00YHUCITIOETHCS 32 POPMYIIOI0

0O O O O O

O

IMm=B—Cs, (6.1)

ne [IM — BenMunHA Map>KUHAILHOTO IPUOYTKY 33 IEBHHUH MEPiOJT;

B — Bupyuka Big npogaxy npoaykiuii; C3 — 3MiHHI BUTPATH 3a LEH e mepiof.

OT1xe, MapKUHAIBHUI MPUOYTOK JTOPIBHIOE TOCTIHHUM BUTpATaM Ta OIepaliifHoMy NpuOyTKy, TOOTO
npuOyTKY BiJl MPOJAXyY MPOTYKIIii;

[Tm = C + 11, (6.2)

ne I1 — onepariitauii mpuOyTOK.
BinmosigHo, onepauiiinuii mpudyTok, a0 mpocTo NpudyTOK, € PIZHUIICIO

IT=IIm— Cu, (6.3)

MapxuHaIbHANA TPUOYTOK € BEPXHBOIO MEXKEI0 MPUOYTKY 3a 3MiHM BEJIMUMHH MOCTiiHUX BUTpat CII,
a caMme: KOJM TOCTiMHI BUTpaTH npsmytoTh 10 Hyls (Cn — 0), npuOyToK NpsMye 10 MapKHHaJIbHOTO
npuoytky (IT — TIm).
L1i 3aKOHOMIpHOCTI IiHHI JUIs aHaJIi3y BILUIMBY AMHAMIKU 0OCsry BUpOoOHMIITBA Ha MpuOyTok. Komu
3MIHIOETBCS 00CSIT BUPOOHUIITBA, ITOCTIMHI BUTPATH 3JIMIIAIOTHCS Ha MMONEPEIHOMY PIBHI, TOMY IPUOYTOK
3MIHIOETHCS HA BEJIMUMHY MapKUHAIBHOTO IPUOYTKY.

ChiBBiIHOIICHHST MK MapkuHaabHUM TpuOyTkom (IIM) Ta obOcsrom BupoOHuiTBa (Q) 3py4HO

aHaJIi3yBaTH 3a JI0IIOMOT0I0 BITHOCHOTO MOKa3HUKa — KoedillieHTa Map>KUHANbHOTo MpuOyTKy (Kmm)

IIm
Kmm=—, 6.4
M 0 (6.4)

3a JaHUX LiH 1 HOPM 3MIHHUX BUTPAT KOe(ILIEHT MapKMHAIBHOTO MPUOYTKY — BeJIMYMHA nocTiiiHa. Tomy
MPUPICT (3MEHIIEHH) IPUOYTKY MOKHA BUSHAYUTH TaK:

All = AQ : KnM, (6.5)

Ipukaan. [lependadaerscs 30UIBIIUTH 00CAT BUPOOHUIITBA 1 Mpojaxy npoaykiii Ha 60 000 rpH. 3a
Kom - 0,4, To matumemo mpupict npudytky Ha 24 000 rpa. (60 000 x 0,4). OnepauiifHa IiSIBHICTH 3
BUTOTOBJICHHS MPOAYKIT a00 HaJaHHs IMOCIYI BBAXKAETHCS BPIBHOBAKEHOIO, KOJIM BHPYYKA Bl MPOAAXKY
i€l MPOAYKIii/mocayr (A0XiA) IOpIBHIOE CYKymHUM Butpartam. Llel oOcsr mponaykiii Ha3UBalOTh TaKOXK
TOYKOIO 0€330MTKOBOCTI, OCKUIBKM Ha rpadiky B TOYIl, II0 BiAMOBiJa€ HOro BEIMYUHI, MEPETUHAIOTHCS
GyHKIIT BUTpaT 1 BUPYUKH (JOXO0ny). 3a3HaueHUM oOcsAr BHUPOOHUITBA — TOYKa O€330MTKOBOCTI —
po3MeExoBYe chepu 30MTKOBOTO 1 MPHUOYTKOBOTO BUPOOHUIITBA (IUB. puc. 6.1).
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Bracnigok HasBHOCTI moctiitaux ButpaT (Ci) BHpOOHHUIITBO MPOJYKIIT 10 MEBHOTO ii 00cATyY (TOUKa
0e330uTKOBOCTI Ng) € 30UTKOBUM, OCKUIBKH 3arajbHI BUTPATH B CyMmi 3MiHHUX 1 mocTiaux (C) Oubmi 3a
Bupyuky: C > B. Cdepa 30utkoBoro Bupoouuirsa (Ng) Ha rpadixy 3HaXOAUTHCS B MEXKax

0< N.s<Ns. (6.6)

31 3pocTaHHsAM 00CATY BUPOOHHIITBA 32 YMOBH, 110 3MiHHI BUTPATH HA OJMHHMINIO MTPOIYKIIIT MEHIII 32
iy, 0610 C30<Ll, 30MTKH 3MEHIIYIOTHCS 1 B TOUIll 0€330MTKOBOCTI BOHH JOPIBHIOIOTH HYIIIO.

Ha npaktuii 6e330UTKOBUI 00CST BUPOOHHUIITBA OOYUCITIOETHCS, K MPABUIIO, aHATITHYHO. Y TOYIT
0€330MTKOBOCTI BUPYUKa JOPIBHIOE CYKYITHUM BUTpATam, TOOTO:

N, -I[=N; -C30+Cnm, (6.7)
3BIJICH,
Co
N =—— 6.8
* " - C30 (6.8)

V uncenbuuky Gopmyiu (6.8) — mocTiiiHi BUTpaTH, Y 3HAMEHHHKY — MapXXKHHAIbHHIA MPUOYTOK Ha
OJIMHHMIIIO TPOAYKIiT (MUTOMUIN Map>KUHAIBHUIN PHOYTOK).

Y craproBuii mepiof MisUIBHOCTI MignpuemMcTBa, Komu N=0, 30UTKH JTOpPIBHIOIOTH MOCTIHHHM
BUTpartam. 3i 30UIbIICHHSM 00CATY BUPOOHHIITBA 1 Ipoaaxy Ha oauH BUPIO (AN= 1) 30MTKH 3MEHIIYIOThCS
Ha nuToMuN MapkuHanbHUE npuOyToK (L] - C30). Ilicns mocsrHEHHS TOYKH O€330MTKOBOCTI BiJIOBITHO
3pocTae NpulyTOK.

be330uTKoBHi 00CAT BHPOOHUIITBA 32 HABEIEHOIO (POPMYIIOI0 BU3HAYAETHCS Y HATYypaIbHOMY BHMIp.
Ile npuiiHATHE U1 OAHONPOLY-KTOBOTO BUPOOHHUITBA. Y 6araTonpoayKTOBOMY BUPOOHMIITBI B TAKOMY pasi
BUHUKAE MPOOJIeMa PO3MOALTY OCTIHHUX BUTpPAT MK BH-POOHHMIITBAMHU OKPEMHUX MPOAYKTIB. Tomy 3a Iux
YMOB YacTillle BU3HAYAIOTh 3arajlibHUN 00car 0€330UTKOBOTO BHPOOHHUIITBA Y TPOIIOBOMY BUMIpi, TOOTO B
o0cs31 BUpy4dkH B.

Jns BuBeneHHs popmynu oOuuciieHHs 6€330MTKOBOr0 00cAry BUPOOHHUITBA y TPOLIOBOMY BHUMIpI
CKOPUCTAEMOCH IMONEPEIHBOI0 (POPMYJIOI0, TOMHOKHUBIIY JIIBY 1 IpaBy il yaCTMHM Ha LiHY BHpoOy LI, y
pe3yabTaTi OTPUMAEMO:

Cn
N_-1]=
6 : 6.9
1 - C30/11 ©9
. 0 -Cso L
Ocxkinbku Ngl1=Bs, a ——— - xoediuieHT MapxuHanpHOro npudytky Knm, To
Cn

Bi=—, (6.10)

KM

Tak, y Touri 06e330MTKOBOCTI mocTiifiHI BUTpatu CH MOKPHUBAIOTHCS MAPKUHAIBHUM TNPHOYTKOM.
[Ipore He Bci MOCTIiHI BUTpAaTHU € BUTpaTamMH y (opmi TOTIBKOBUX BUIATKIB. YacTuHA 3 HUX HE MOTpedye
IPOILIOBUX BHILIAT, a Mae ¢popMy HapaxyBaHHA. Lle mepeayciM amopTH3alliifHi BiJjpaXyBaHHS Ha PEHOBAIIIIO
OCHOBHUX 3ac001B 1 HeMaTepiaJbHUX aKTUBIB. ToMy MoTpiOHE BU3HAYEHHSI TAKOrO O0OCATY BUPOOHMIITBA, 32
SKOTO BUPYYKOIO BiJl MPOJAXy HPOAYKII] MOKPUBAIOTHCS JHUIE Ti BUTPATH, IIO TOB’SA3aHI 3 peabHUMHU
IPOLIOBUMHU BHUIUIaTaMu (00csiry, a00 TOYKH TOTiBKOBOI 0e330MTKOBOCTI). BiH 00uYMCIIIOETBCS 3a
¢bopmysoro:
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Cuor
Ny =——7— (6.11)
6 , :
" II-C3so
ne: NOr — oOcsr BHUpOOHHUIITBA MPOAYKINI y HATypaJbHOMY BHMIpi, IO 3a0e3nedye TOTIBKOBY
0e330UTKOBICTb;
Cnr — nocTiliHI BUTPATH, 10 MOTPEOYIOTh BUILIAT TOTIBKOIO.
BinnoBiznHO y rpomoBoMy BUMIpI:
Cnr
B, = , (6.12)
KoM
IIpu usomy, Ng: < Ng 1 Bg, < Bg, (6.13)

Ha ocHOBI 0e330MTKOBOTO 00CATY BUPOOHHWIITBA BHU3HAYAETHCS PIBEHb OE3MEKH OmepaiidHol
HmismpHOCTI. Kputepiem Takoi Oe3mekd € CTyMmiHb MEPEBUIICHHS (PAKTUYHOTO (TJIAHOBOTO) OO0CATY
BHUPOOTIOBAHOT MPOMYKINi Haa 0e330MTKOBUM o0csiroM BupoOHHITBA. KoedimieHT Oe3rmeku omnepariiHol
(BupoOHMYO1) nismibHOCTI (Kg) 00UMCITIOETCS TakK.

* ¥V pasi HaTypaJIbHOTO BUMIipy 0OCSTY MPOIYKIIii (OTHOMPOYKTOBE BUPOOHHIITBO):

N - N,
Ke=——2, (6.14)
N
* V pasi BapTICHOTO (TPOLIOBOI0) BUMIPY 00CATY MPOAYKIIii 0araTonpoayKkToBe BUPOOHHUIITBO):
B-B
K. =—°%, (6.15)
B

ne N, B— ¢dakrtnunuii abo niaaHoBuil 06cAr NpoayKiii BIAMOBIIHO Y HATYPaIbHOMY 1 IPOIIOBOMY
BUMIpI.

KoeoiuienT 6e3nexu onepauiifHoi AisSUIBHOCTI MOXKHA BBa)KaTH MIpOIO ONEepaliiHOro pu3nuKy. YuM BiH
OUTBIIMI, TUM Oe3MeYHila CUTYAIis 3 OIJIAAY Ha MPUOYTKOBICTh JISUIBHOCTI. 3 HOTO 3pOCTaHHIM
3MEHIIY€ETHCS PU3UK 3HWKEHHS 00CATY BUPOOHHIITBA 1O TOUKH PIBHOBAru, 1 HaBMaku, 3 HOro 3HM>KEHHSIM
TaKUi pU3UK 3POCTAE.

[TpuOyToKk mMiANPUEMCTBA 3aJIEKUTh BiJ HOro oOlepaliifHOi aKTUBHOCTI, $SKa Ha BHPOOHHUYMX
HiANPUEMCTBAX BU3HAYAETHCS MEPEAYCiM 00CSITOM BUPOOJEHHS 1 Mpojaaxy MpoayKuii. SKmio iaeTbes mpo
JTUHAMIKy aKTMBHOCTi, TOOTO Temmn ii 3MiHH, TO Ha BEJIUYHHY NPHOYTKY ICTOTHO BIUITMBAE W CTPYKTypa
BUTpAT, a caMe iX MOJiT Ha 3MiHHI Ta TMOCTIHHI.

3a aHaIi3y 3aJIEKHOCTI TPUOYTKY BiJl OTIEPAIITHOT aKTUBHOCTI PO3TIISIAIOTHCS TaKi /B MUTAHHS:

O SKUN 00CAr BUPOOHUIITBA 3a0e31euye IUIbOBUI MPUOYTOK MinpueMcTBa’?
O K pearye BelIMYMHa MPUOYTKY Ha 3MiHY 00CSATY BUPOOHUIITBA?

[TocniJOBHO pO3TIISTHEMO iX.

HinboBuM y 1aHOMY BUIIAIKY HA3UBAEThCA MPUOYTOK, KUl MIANPUEMCTBO XOTLIO O ofepkKaTH B
NEBHOMY TMepioJii BUXOAAYM 31 CBOIX CTpaTeriyHUX 3aBAaHb. ToOMy IOCTa€ MHUTaHHS: CKUIbKM Tpeda
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BUTOTOBJISITH 1 TpoOJaBaTH MPOAYKLIi 3a TMEBHUX MLiH 1 pIBHA BUTpaT, abuW 3a3HaueHU NpHOYTOK
3a6e3neunT? Takuii 06caT MPoyKIlii 0OUHCITIOETHCS 3a (hOpPMYTaMu:
* 32 HATYPAJIBHOTO BUMIpPY 00CATY MPOTyKIIii

Co+
0= H—HH’ (6.16)
I -C30
abo
1y
N7 =Ng+—o
g O 1[—Cs0 , (6.17)
y pa3i BapTiCHOTO BUMipy 00CATY MPOJTYKIIii
Cn+ Iy
=7 6.18
Ql[ Knm (©.18)
abo
11t
B, =B, + ——, 6.19
B ° " KoM (6.19)

ne: Nu, B — o6car npoaykuii, mo 3a06e3nedye HiboBUi MPUOYTOK BiMOBIIHO y HATYpPaJbHOMY 1
I'POILLIOBOMY BUMIpI;

[T — ninboBUiA MPUOYTOK.

Tenep 3BepHEMOCS 10 BIAHOCHOI peakiii mpuOyTKy Ha 3MiHY oOcsry BupoOHuuTBa. Llel acnekt
aHaJli3y Ha3WBalOTh TaKOXK OIEpalliiiHo 3alekxHicTI0. BoHa BHM3HAYaeThCs 3a JIOMOMOTOK TAaKOTO
MOKAa3HUKa, K onepauiiinuii JiBepuak (Baxkijib) 3a popmynoro:

L= (6.20)

TOOTO oOmepaumiiHuil JBEPUDK € BIAHOIIEHHSAM Map)KMHAJIBHOTO MpUOYTKY 10 omepaliiiiHoro
npUOYTKYy.

Beanuyuna onepauiiinoro JiBepumky (L) Binodpaskae, Ha CKIJbKH BIJICOTKIB 3MIHUTBCSI IPUOYTOK
3a 3MiHU 00CATYy IPOAYKIii (onepatiifHoi akTuBHOCTI) Ha 1 %.

SAxmo, Hanpuknan, L=2, To 3a 30u1bmenHs oocary BupoOHuirsa Ha 10 % npubyTok 3pocte Ha 20 %.
[TpubyToK 3pocTae BUNEPEHKAIOUUMHU TEMIIAMU CTOCOBHO 301IbIIEHHS OOCATY BUPOOHMIITBA, TOMY IO €
MOCTINHI BUTPATH, SKI HE pearyrTh Ha Horo 3MiHy. OnepariiHuii JIBepUK ICTOTHO 3aJICKUTh BiJl YaCTKH
MOCTIMHUX BUTPAT y CYKYHMHHMX BHUTpaTax MiJmpueMcTBa. 3 i 3pocTaHHAM BenuuyMHa L 30imbmryerses, i
HaBraku. YuMm OuplIa BeIMYMHA OINEPAIiitHOro JIIBEpUPKY, TUM YyTJIMBIIIA peakilis NpUOYTKY Ha 3MiHY
00cATiB BUPOOHHUIITBA 1 MPOAAXKY MPOAYKIIT [7].
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[
6.1. Cyrnicts Ta nepenymoBu CVP-ananizy.
6.2. 3acTocyBaHHS MMOKa3HUKA Map>KHHAJIBHOTO MPUOYTKY NP BU3HAYEHHI BUPOOHHYOI IIPOTPaMH.
6.3. BuznauenHs o0csry BUpOOHHIITBA, 110 3a0e3Meuye IIbOBHIA MPUOYTOK IMiIPUEMCTBA.
6.4. CytHicTb O€3IeKH oIepaIiiHol JiSIbHOCTI 1 METOIMKA OOYHMCIICHHS 11 piBHS.

6.5. OnepauiiftHuii JiBepuK (Baxinp) Ta #oro obuucineHHs. OcoOIMBOCTI BIUIMBY CTPYKTYPH
BUTpAT Ha BEIMYMHY ONEPAIIIHOTO JiBEPUIKY.

IInTaHHs 1151 KOHTPOJIIO PiBHSI TEOPETUYHOI HiAITOTOBKHU
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